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Principles for delivering successful
projects, together, every time

In our organisation we:

Carry out projects to
introduce beneficial change

Only do projects which have an

appropriate sponsor and supportive,
decisive governance

Understand and commit the skills
and resources required

Appreciate and support people as our
most important project resource

Give projects the same respect
as business as usual

Value project progress over particular
tools or techniques

Seek out the truth, even
when uncomfortable

Practise transparent
communication throughout
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