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Adapta Consulting

We are:

— A specialist information systems consultancy

— We only work with membership organisations, charities,
associations, trusts and others in the NfP sector

— We are completely supplier-independent

— Our consultants have held senior positions in a broad
range of different organisations

— Our advice and guidance is based on practical experience
gained over many years.
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Arrival and welcome

lain Pritchard — Adapta Consulting

Welcome to the event, introductions and overview of the agenda for the afternoon.

The state of the market

Various

A brief overview of the state of CRM in the sector, with a particular look at the developing
positions of package products, platform solutions and open source.

Recipes for CRM success (and failure)

Short stories from charity speakers

Short (confidential) case studies in which speakers will share experiences and opinions and
learning from CRM and related systems choices.

Discussion and feedback

All

A round table discussion and feedback.

Review and close

lain Pritchard — Adapta Consulting



State of the Market vl

... a brief overview of the state of CRM in the sector,
with a particular look at the developing positions of
package products, platform solutions and open source.



A guide to CRM systems

for not-for-profit organisations

Guide to CRM systems for nat-for-pr
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The State of the Market
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Six ways to look at the choices

1. Back-end or Front-end?
2. Product or Platform?
3. Large or small?

Global or local?

=

Fundraising or membership?

Salesforce or Microsoft?

o



Six ways to look at the choices

1. Back-end or Front-end?



IT

IT vs Digital

Digital



IT vs Digital

IT Digital




Six ways to look at the choices

2. Product or Platform?



Product or Platform?

Product . Platform




‘ Product?

Tailored solution? Redundant material?

5




. Platform?

Commodity software? DIY?




Examples

' Product . Platform

Access Group e Microsoft
Advanced Computer Software - A!pha People
— Ciber
APT —  Excitation
— M-Hance
ASI — Pythagoras
— Silver Bear

Blackbaud

Centrepoint
 Salesforce

Donorflex _ AppiChar

Millertech (MTL) —  Atlantic Technologies (Fonteva)
— Cloud Symphony

Redbourn _ Brightgen

—  Purple Vision
Westwood Forster urple Visi



Product or platform?

O
.O Paclfages

Size and type of organisation



Six ways to look at the choices

3. Large or small?



Product suppliers

“Larger”

Access Group:
— ThankQ

Advanced Computer Software
— Care
— Integra
— Donor Strategy

Blackbaud
— The Raisers Edge
— CRM
— Luminate
— eTarget

“Smaller”

APT

— Stratum Black
ASI

— iMIS

— (Progress)
MTL

— Sodalitas

— Ariadne

— CiviCRM
Protech

— Pro8
Redbourn

— Advantage NfP



Six ways to look at the choices .@ Ei=

4. Global or local?



Global or Local

@ US/Global

ASI
Blackbaud
Microsoft

Salesforce

B uk

Access
Advanced
Donorflex
Protech
Redbourn

Westwood Forster



Six ways to look at the choices

5. Fundraising or membership?



Fundraising or Membership..?
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Fundraising or Membership

Fundraising Membership
iIMIS
Advantage !
DonorFlex Alms Integra
Donor Strategy Care Member Strategy
Civi Pro 8
Raisers Edge
oom Stratum
ThankQ
ThankQ

Tribe



Six ways to look at the choices

6. Salesforce or Microsoft?
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Salesforce or Microsoft

el Salesforce

AppiChar
Atlantic Technologies
Cloud Symphony

Brightgen
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Dynamlcs CRM

Excitation
Pythagoras
Silver Bear
Alpha People
M-Hance

Ciber

Microsoft
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Thank you

help@adaptaconsulting.co.uk
www.adaptaconsulting.co.uk

Adapta Consulting, 5 St John’s Lane, London, ECIM 4BH
02072504788



