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Adapta Consulting 

We are: 
– A specialist information systems consultancy 
– We only work with membership organisations, charities, 

associations, trusts and others in the NfP sector 
– We are completely supplier-independent 
– Our consultants have held senior positions in a broad range of 

different organisations 
– Our advice and guidance is based on practical experience gained 

over many years. 



Programme 

14.00 Arrival and welcome 
Welcome to the event, introductions and overview of the agenda for the 
afternoon. 

14:15 
  

Overview of cloud-base services available to the sector 
A state of the market summary including a review of the key issues driving nfp 
organisations to cloud-based services. 

14:30 Case studies 
Short stories from speakers 
Short practical case studies from speakers who have implemented cloud-based 
services within their organisation – including what has worked well …and what 
has not! 

15:45 Discussion and feedback 
All 
A round table discussion and feedback. 

16.30 - 
17.00 

Review and close 
 



Cloud Computing 

“On Premise” “Hosted” “Cloud” 



20th Century CRM…… 

Supporters 

Marketers 



21st Century CRM…… 



21st Century CRM…… 



Office 365 

Simeon Lewis 
Head of IT 
SimeonLewis@worldanimalprotection.org 

World Animal Protection 



Who we are 
Global Not for Profit Organisation 

Our vision: A world where animals live free from suffering 

The world’s leading global animal welfare organization 

400+ employees, global income of $67 million 

4 Program Areas: Communities, Disasters, Farming and Animals in the Wild 

Active in over 50 countries 

World Animal Protection 



www.worldanimalprotection.org 



Business Challenges 

► Enhance collaborative culture 

► Support remote staff and dispersed teams 

► Improve access to information 

► Make the most of limited resources 

► Rebrand – World Animal Protection 

► No Wide Area Network 
 









Azure AD Premium 

► Identity and access management 

► Provides cloud write-back capabilities enabling solutions like 

self-service password reset for your on-premises users. 

► Supports thousands of pre-integrated applications 



Questions and Answers 



Microsoft Case Study 

https://youtu.be/V-aCqI-kBZs


technology-trust.org 

tt-exchange.org 

TECHNOLOGY TRUST 

A JOURNEY TO THE CLOUD 

Richard Cooper 

Technology Trust 



technology-trust.org 

tt-exchange.org 

Response Marketing 
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We were here 
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These were the neighbours 
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So we moved 
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Not everyone was happy 
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More seriously 
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Cloud drivers 

• Disaster recovery 

• Flexible working for staff 

• Lower costs/ better cost management 

• Increased reliability 

• Better systems 

 



technology-trust.org 
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The beginning of our journey 

Technology Trust Office Internet 

Home 

Email 
Files 
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Where we were in 2012 

Email 
Files 

RDC 

Technology Trust Office Internet 

Home 
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Office 365 – email 

Technology Trust Office Internet 

Home 
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Shared Files 

Technology Trust Office Internet 

Home 

Most secure 
• Client Data 
• Personal Data 
• dpa 

Medium secure 
• Operational data 

Low security 
non-dpa 
• personal files 
• External non-
secure 
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Telephones – improving client service  

Technology Trust Office Internet 

Home 
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Office unplugged (sort of) 

Technology Trust Office Home Anywhere with internet 
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Benefits 

• Complete office flexibility 

• Easy home working 

• Very high reliability 

• Massively increased functionality and usability 

• Savings on support have offset revenue cost 
increases 

– Significant decrease in staff time spent on IT 
problems 

• No anticipated capital costs 

 



technology-trust.org 

tt-exchange.org 

Learnings 

• There are quite a few ways to do this 

– Read the reports (5 best ….) 

– Try before you buy 

• Get as much bandwidth as you can afford into the 
office 

• Identify the full cost of what you have today 

• Do it in stages 

• Take people with you 

• Have a good ‘spring clean’ of your email and files 



technology-trust.org 

tt-exchange.org 

One problem we still have to solve ….. 



Discussion and feedback 



 
 
 

Review and close 


