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Adapta Consulting

We are:

— A specialist information systems consultancy

— We only work with membership organisations, charities,
associations, trusts and others in the NfP sector

— We are completely supplier-independent

— Our consultants have held senior positions in a broad range of
different organisations

— Our advice and guidance is based on practical experience gained
over many years.
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Arrival and welcome

Welcome to the event, introductions and overview of the agenda for the
afternoon.

Overview of cloud-base services available to the sector

A state of the market summary including a review of the key issues driving nfp
organisations to cloud-based services.

Case studies

Short stories from speakers

Short practical case studies from speakers who have implemented cloud-based
services within their organisation — including what has worked well ...and what
has not!

Discussion and feedback

All

A round table discussion and feedback.

Review and close



Cloud Computing

“On Premise” “Hosted” “Cloud”
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Simeon Lewis

Head of IT
SimeonLewis@worldanimalprotection.org
World Animal Protection

We were known as
(World Society for the
Protection of Animals)
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The world’s leading global animal welfare organization
400+ employees, global income of $67 million
4 Program Areas: Communities, Disasters, Farming and Animals in the Wild

Active in over 50 countries
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www.worldanimalprotection.org




Enhance collaborative culture

Support remote staff and dispersed teams
Improve access to information

Make the most of limited resources
Rebrand — World Animal Protection

No Wide Area Network
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Azure AD Premium ANIMAL

PROTECTION

» ldentity and access management

» Provides cloud write-back capabilities enabling solutions like
self-service password reset for your on-premises users.

» Supports thousands of pre-integrated applications

Preintegrated SaaS apps in the application gallery
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Questions and Answers
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B World Animal Protection X

B C A | @ httpsi//community.dynamics.com/b/msftdynamicsblog/archix /01/04/world-animal-protection-seeks-to-inspire-global-change-end-animal-suffering
B2 Microsoft Sales: 1-888-477-7989  Dynamics CRM Sigr
Dynamics .

Home Solutions v  Industries v Partners Support Blog

World Animal Protection Seeks to Inspire Global
Change; End Animal Suffering

& By Kelly Rigotti on 1/4/2016 £:00:00 AM

Interact with this Article

WokldiATRimal Protection and Microsoft Dynamics Q® »

Sign In

Q sharew

N RSS
W h Microsoft Dynamics Blog
> ¥ The place to go for opinions, news, features

and information about business applications
from Microsoft.

[ * Browse the Microsoft Dynamics Blog

All Blog Articles
CRM
Customers
Enterprise

Industries

News & Events
World Animal Protection is a global charity, with agencies all over the world. Microsoft Dynamics Small & Midsize Businesses

provides an effortless business solution so WAP can focus on the animals, not the office.

The relationship between animals and mankind is vital. We rely on them and they depend upon us. For over


https://youtu.be/V-aCqI-kBZs
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TECHNOLOGY TRUST
A JOURNEY TO THE CLOUD

Richard Cooper
Technology Trust



technologytrust

tt-mail tt-exchange

Response Marketin
p g F.\ Adobe £\ AUTODESK e EJCIQSFt

optimise templat?s = drop in social
for mobile ! - - P A
=3 N Vs sharing buttons

design &
personalise emails

e T
obes parfner page Wiew Sutedicak partner page Wcw Stdcfndcr partncr page Wew Scoxt partmcr page

'
b &
|
L
R
I
)
L |
|
O |
I )
[0

el cimrix

Box products Bytes of Learming products Cisco products. Citrix Online products.
Witw Baw zariezezage PETEE wmw Dwms sariezezage Witw s Selimz paeimae zage

i Sptea of imsemie

hUddIe mailshell” =- Microsoft

e

. =1 h i B
: : T —
! i I\ Eventirits products m: _m oducts: : m oEaft pracucts. :
collect & L[l ] T LA | : Mg o oo ‘A test & send - = —
segmentdata i : % [ R —— Wizw Huddle partecr page smw Malatell parinar sags Hozw Mecwchpainge sage
L
oa
1
1
I
Ly \/Symantec.

I G ql"_l‘(‘at_i igy

landing =I L 5 . WS surveys &
pages data capture forms

-]

T——— e [ Sromvoroses )
WiEw S amd O Szftwars sariear Wizw Sredigy issrmieg carteer Wimw Smeoify parteer page

S ¥ IJ Office 365

Google
for nonprofits

technology-trust.org
tt-exchange.org




technologytrust

technology-trust.org
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We were here
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These were the neighbours

London 2012 Olympics: Fears grow of Olympic tube chaos

Fears are growing over the ability of London’s tube network to cope during the
Olympics after the system suffered another catastrophic morning.
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So we moved
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Not everyone was happy
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More seriously
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Cloud drivers

« Disaster recovery

 Flexible working for staff

« Lower costs/ better cost management
« Increased reliability

» Better systems
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The beginning of our journey

Internet Technology Trust Office
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tt-exchange
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Where we were in 2012

Internet

Technology Trust Office
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Office 365 — email

Internet Technology Trust Office
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Most secure
¢ Client Data

* Personal Data
*dpa

Medium secure
* Operational data

Low security

non-dpa

« personal files

» External non-
secure

technology-trust.org
tt-exchange.org

Shared Files

>SharePoint
Online

box
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Dropbox

Internet

Technology Trust Office
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Telephones — improving client service

Internet Technology Trust Office
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Office unplugged (sort of)
Biicor  @asgenee S

Skype
for Business

tX)X Wrike Qpﬂl

@ tt-exchange tt-mail People

Dropbox

Anywhere with internet Home Technology Trust Office

[@ ] @okta

Wi

[e] @okta

oy

[e]| @ okta

Wi

\/Syma ntec.cloud. \/Syma ntec.cloud. \/Syma ntec.cloud.

technology-trust.org
tt-exchange.org



technologytrust

Benefits

« Complete office flexibility

« Easy home working

« Very high reliability

« Massively increased functionality and usability

« Savings on support have offset revenue cost
InCreases

— Significant decrease in staff time spent on IT
problems

* No anticipated capital costs



technologytrust

Learnings

There are quite a few ways to do this
— Read the reports (5 best ....)
— Try before you buy

« Get as much bandwidth as you can afford into the
office

 Identify the full cost of what you have today

* Do it in stages

« Take people with you

« Have a good ‘spring clean’ of your email and files
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One problem we still have to solve .....

technology-trust.org
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Discussion and feedback
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Review and close
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