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Adapta Consulting 

We are: 
– A specialist information systems consultancy 
– We only work with membership organisations, charities, 

associations, trusts and others in the NfP sector 
– We are completely supplier-independent 
– Our consultants have held senior positions in a broad range of 

different organisations 
– Our advice and guidance is based on practical experience gained 

over many years. 



Programme 

14.00 Arrival and welcome 

Iain Pritchard, Partner,  Adapta Consulting 
 

14:15 

  

Selecting a support provider 

Iain Pritchard, Partner,  Adapta Consulting 

 

14:30 Case studies 

Short stories from speakers 
 

16:00 Discussion and feedback 

All 
 

16.45  - 

17.00 

Review and close 

Iain Pritchard, Partner, Adapta Consulting 



James Kliffen 
Head of Fundraising 
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Mike Sherriff 
Chief Executive Officer 

 
 



Voluntary Action 
Islington 

• CVS and Volunteer Centre for 
Islington 

• Over the past few years a big 
reduction in paid staff. More 
volunteers and associates 

• 2009 moved to a new building with 
48 desks plus meeting spaces 

• Renting desks with a work station 

 

 

 

 
 

 



Our ICT 
• Limited ICT expertise in the organisation 

• Outsourced support arrangement for over 
10 years 

• Traditional server- last significant 
investment in 2009 

• Significant costs- work stations and server 

• Support contract ended 30/9/2014 

 
 
 



Trustee decisions -
4/6/14 

• To invest from reserves in a new ICT 
infrastructure 

• To work with adapta to produce a 
tender for the upgrade and regular 
support 

• To tender for ICT support 
arrangements 

 
 

 



Request for information 
• Infrastructure and annual support 

• Server, hosted desk –top or cloud-based- 
suppliers can provide up to 3 options 

• Overview of existing infrastructure- 
hardware, software, staffing 

• Selection criteria- cost and functionality, 
experience in charity sector and similar 
resource centre environment 

• Project timing- Sept 2014. 
 

 

 

 

 

 
 
 



Potential Suppliers 
• Recommendations we had received 
• Adapta suggestions 
• Companies that contacted us 

 
• Information sent out widely with 

deadline. Then short listed on the 
basis of documents received. 

 
 



Interviews 

• 6 potential suppliers 

• Presentation 

• Proposals for infrastructure and 
support 

• Staffing and experience 

• Timetable and plan for implementation 

 

 
 



Next Steps 

• References 

• Service agreement 

• Negotiations re cost 

• Implementation 

 
 



What has gone well 

• Cloud- ease of working in different 
locations, not relying on an onsite 
server 

• Long term cost savings 

• Clarified responsibilities with regard to 
organisations hiring desks 

• Relationship with Project Lead 

 

 
 



What has not gone well 

• Timescale – much longer than 
anticipated- capacity and applications 

• Organisations hiring desks could not 
have similar arrangements 

• Monitoring implementation 

• Some customer service issues 

 

 
 



Discussion and feedback 



 
 
 

Review and close 

Presentations will be available to 
download from the Adapta website from 

tomorrow 

www.adaptaconsulting.co.uk 

 
 
 
 


