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Adapta Consulting 

We are: 
– A specialist information systems consultancy 
– We only work with membership organisations, charities, associations, trusts and 

others in the NfP sector 
– We are completely supplier-independent 
– Our consultants have held senior positions in a broad range of different 

organisations 
– Our advice and guidance is based on practical experience gained over many 

years. 



Programme 

  

14.00 

  

Arrival and welcome 

Iain Pritchard – Adapta Consulting 

Welcome to the event, introductions and overview of the agenda for the afternoon. 

14:15 

  

The benefits of systems integration 

Iain Pritchard 

Overview of the benefits of integrated systems, including the pre-requisites (and pitfalls) that can be encountered 

along the way. 

15:00 Case studies 

Rob Gethen Smith, The Southbank Centre and Andrew Brend, The Brooke   

Short case studies from organisations that have tried to achieve systems integration 

15:45 Discussion and feedback 

All 

A round table discussion and feedback. 

16.30-

17.00 

Review and close 

Iain Pritchard – Adapta Consulting 

  



Systems Integration 

• Benefits 
 

• Prerequisites 
 

• Pitfalls 



Case studies 



The Brooke 

Andrew Brend 



The Brooke….. helping equine animals for 80 years 

• The Cairo Old War Horse Memorial Hospital 
opened 1934 

• Traditional practise of treatment based support. 
• Animals travel milesd to static Clinics again and 

again.. 
 
  



11 Countries of operation 
1000 employees worldwide 
 4 Branches 
 3 Affiliates 
 20+ partners 
 
  
  
 
 

The Brooke 2014 



Four key strategic areas: 
1. Direct veterinary intervention 
2. Prevention of welfare problems 
3. Influencing for animal welfare 
4. Field Research into animal welfare 

• Evidence  
• Innovative Solutions  
• Advocacy 
• Building Animal Welfare 

Capacity  

Our Focus 



 
• Data 
• Scientific Research 
• Collaboration  
• Knowledge & Information 

Sharing 
 

 
 

Effectiveness  



Documents  by users 
Email Traffic !! 
Loss of Organisational 
Memory 
New Applications 
unsupported  
Video in Public domain 
Data captured in country 



Connect 
 
 



TOR 
 
“Risk that people will not accept new 
ways of working: risk mitigated by 
ensuring that staff from all areas of the 
organisation are represented on the 
project and that other people are 
involved in specific activities to provide 
input and feedback” 
 

"User Lead” Project  



• Communication 
• User Focused 
• Champions 
• Make Complexity simple 

Challenges… 



Architectural Choices 
 



 
 
 

Enterprise Search 

Information Management  
System portal  

Allowing open access 
to information whilst 
maintaining 
permission based 
search? 

.net Apps 
Document 

Management 
wiki Training Media WebSites 

Ldap AD 



Challenges going forward…….. 

• Remote areas of operation 
• International Infrastructure 
• Information Policy 
• Embedding Phase 1 



Thank you 






















































































