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Adapta Consulting

We are:

— A specialist information systems consultancy

— We only work with membership organisations, charities, associations, trusts and
others in the NfP sector

— We are completely supplier-independent

— Our consultants have held senior positions in a broad range of different
organisations

— Our advice and guidance is based on practical experience gained over many
years.



Programme

14.00 Arrival and welcome
lain Pritchard — Adapta Consulting
Welcome to the event, introductions and overview of the agenda for the afternoon.
14:15 The benefits of systems integration
lain Pritchard
Overview of the benefits of integrated systems, including the pre-requisites (and pitfalls) that can be encountered
along the way.
15:00 Case studies
Rob Gethen Smith, The Southbank Centre and Andrew Brend, The Brooke
Short case studies from organisations that have tried to achieve systems integration
15:45 Discussion and feedback
All
A round table discussion and feedback.
16.30- Review and close
17.00 lain Pritchard — Adapta Consulting
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Case studies



The Brooke

Andrew Brend



The Cairo Old War Horse Memorial Hospital
opened 1934

Traditional practise of treatment based support.
Animals travel milesd to static Clinics again and
again..




The Brooke 2014

11 Countries of operation
1000 employees worldwide
4 Branches
3 Affiliates
20+ partners



Our Focus

Four key strategic areas:

1. Direct veterinary intervention

2. Prevention of welfare problems

3. Influencing for animal welfare

4. Field Research into animal welfare
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Effectiveness

L frh'\S 'S «q ver'  Saof
erse  who 9qe+ *IP(‘),

B els Data

Scientific Research
Collaboration

Knowledge & Information
Sharing

aloon <y he,




Documents by users
Email Traffic !!

Loss of Organisational
Memory

New Applications
unsupported

Video in Public domain
Data captured in country



Connect




"User Lead” Project

TOR

“Risk that people will not accept new
ways of working: risk mitigated by
ensuring that staff from all areas of the
organisation are represented on the
project and that other people are
involved in specific activities to provide
input and feedback”



Challenges...

Communication

User Focused
Champions

Make Complexity simple




Architectural Choices
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Ldap

Information Management
System portal

Enterprise Search

D :
ocument wiki Training WebSites
Management

Allowing open access

to information whilst
maintaining
permission based

search?



Challenges going forward........

* Remote areas of operation
* International Infrastructure
* Information Policy

* Embedding Phase 1




Thank you




Integration

Southbank Centre
Digital Transformation Programme

Rob Gethen Smith, CIO
Stephen Moffitt, Programme Manager
Aryaguna Watson, Database Development Manager

SOUTHBANK
CENTRE -



A bit about Southbank Centre

e FEurope’slargest Art Centre

o 21Acres

e 5venues

e 20m+ people

e 4000+ events

o 600 staff

e |.e.veryfew highly creative people do lots in not much time

e Alsoanawesome Digital Strategy

SOUTHBANK



Why is integration important?

SOUTHBANK

F ® F W 1 "

Promote and get 20m people to our site, festivals and 4000 events - doing
this efficiently and profitably requires seamless creation and movement of

digital assets, content and data

Create a new digital space for arts and learning - doing this requires us to be
able to publish our content in discoverable and reusable formats bring
together data from a range of sources, both internal and external




What data do we hold?

Data on:
e Events(all the concerts, activities and exhibitions at the SC)
e People (performers, audiences, artists)
e Things (tickets, food, drinks, recordings, playlists)
e Locations (venues,galleries, public spaces)

SOUTHBANK
CENTRE




SC data model

e What?
An enterprise data framework that defines the key data we have and their
relationships

e Why?
To help provide better customer experience and learning by creating a
‘virtualised’ enterprise architecture

e How?
3-level data model derived from workshops, systems analysis and user
stories

SOUTHBANK




ODM conceptual model

Location
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ODM logical and physical model

Event Logical-physical model [

Stephan Mo ffitt

File Edit Wiew Ingert Format Data Tools Addong Help  Lastedtwas on Movember 20 Comments m
& e T $ % 0 .00 123+ Aria - - B Z 5 A. %-H- E-1-=Z coBY-ZI-~
T Package
A B (&5 o E F G H

1 Package lEuent Entity Ewent
2 |Logical Physical- Master dala Application CM3
i Attributes Description Controlled vocabulary (metaclass)|Application Field name Format Field name Schema.org
4 URL YWab URL for Event Crupal alias String/URL s:Eventiun (Thing)
5 Short summary of event suitable

EventSummary for web customers COrupal body LongText s Event/description (Thing}

Age range Suitable age range for event Age ranges Afx field_age_recommended  String s EventitypicalageRange
7 I0 for Event in Master Data

MagzterDratall Application Application nama + Application 1D Af Tield_arrangement_id Integar A
8

At form Type of art form it is At form Drugal field_art form String/ Taxonomy sc:EventiartForm
8 Genre Genre of artt Evant 1z Art forme=Ganre
1 Theme Themes relatad to Evert Theme
1 The primary promo image for evert

Web promo image  on the web Crupal field_image Imagz s Eventimage (Thing)
12 ) .

Crupal field _performance Felationship s Event/subEvent
12 _
Al field_prefix String sC_EventmamePrefix

14 What Festival, if any, the event is

Festual part of Afic field_series_neading String s Event/superEvent
. What Series, if any, the svent is 3

i I = 3

+ = Event:Evert Event:Ferformance Event:Ticket Ewvent:Location ]
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Where does this datareside?

Ep%sll:— ETi‘l)me Tessitura Artifax Drupal Bynder DAM Vernon
BREBUE CRMITICKETS EVENTS ‘Web' CONTENT DIGITAL ASSET COLLECTIONS

SOUTHBANK
CENTRE

Archive
COLLECTIONS




Integration level 1a

Ep%séETi?me Tessitura Artifax Bynder DAM Vernon Archive
PRODUCTS CRMITICKETS EVENTS ‘Web' CONTENT DIGITAL ASSET COLLECTIONS COLLECTIONS
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Integration level 1-robot
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Integration level 2a

Point to point bespoke connections
Based on sound business analysis

Epos/EComm
RETAIL
PRODUCTS

SOUTHBANK
CENTRE

Bynder DAM

CRMITICKETS ‘Web' CONTENT DIGITAL ASSET

Vernon
COLLECTIONS

—

Archive

COLLECTIONS




Integration level 2zzz
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Integration level 3

Embedded service layer - use existing system eg. enterprise CMS
to ‘translate’ data from one system to another

|

Drupal
‘Web' CONTENT

Ep?;g—iﬂ_m = Tessitura Artifax Bynder DAM Vernon Archive
PRODUCTS CRMITICKETS EVENTS DIGITAL ASSET COLLECTIONS COLLECTIONS

CENTRE



Victorian sponge cake
layers approach

Front ends

API (cream )=

Drupal CMS =

API (jam)

Backend —
(Tessitura,
Artifax, DAMS)




Integration level 4

Centralised/Abstracted service layer - separate dedicated application that
all applications plug into to get data from each other

|

— ———— | SERVICE LAYER

Artifax Drupal Bynder DAM
EVENTS “Web' CONTENT DIGITAL ASSET
= __]

—

E|:|nr:|;slfE I_Erillll_mm Tessitura
CRMITICKETS

FRODUCTS j

WVernon
COLLECTIONS

Archive
COLLECTIONS

KEY QUESTION - when do you invest in a service layer?
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So where does Linked Open Data come
In to this?

We are overlaying our system architecture with our linked open
data model to:

1. Link up data internally - creating efficiency

2. Link up data to external data sources - enriching our content

3. Make our content more discoverable (schema.org)

4. Make our content re-usable (open API)

SOUTHBANK
CENTRE




The hardest thing about
LOD s

1. explaining what it is

Events

2.why itis important

Sowe built aPOC

SOUTHBANK -
CENTRE
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C | [) enwikipedia.org/wiki/Siouxsie_Sioux =
:* \\"" Q\ 4
¥ Q9 3 Article Talk Read Edit View history =
O 3

R TPEDTA Siouxsie Sioux

The Frce Bocyclopecits From Wikipedia, the free encyclopedia

(Redirected from Siouxsie

Main page
Contents This article is about the rock singer and lead vocalist for the Banshees and the Creatures. For the
Featured content Korean-American alternative folk singer, see Susie Suh.

Current events ) ) ) _
Siouxsie Sioux (/ su zi su/. born Susan Janet
Random article

Donate io Wikipedia Ballion;!"! 27 May 1957) is an English singer.
Wikimedia Shop songwriter, musician and producer. She is best known
as the lead singer of rock band Siouxsie and the
Banshees (1976—1996) and its side project The

Siouxsie Sioux

Interaction

Help

About Wikipedia Creatures (1981-2005). Siouxsie and the Banshees
Community portal released 11 studio albums and several UK Top 20
Recentchanges singles including "Hong Kong Garden", "Happy House"

Contact page

"Peek-a-Boo" plus a Billboard Top 25 hit "Kiss Them for
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WIKIPEDIA

The Free Encyclopedia

Main page
Contents
Featured content
Current events
Random article
Donate to Wikipe

|I|

Wikimedia Shop

Interaction
Help
About Wikipedia
Community portal
r’::e"mtchaﬁ_]es

ontact page

Tools
Nhat links here
Related changes

Viv Albertine

From Wikipedia. the free encyclopedia

Viviane Katrina Louise "Viv" Albertine (born 1
December 1954. Australial')) is a
songwriter, best known as

Viv Albertine

British singer and

the guitarist for the all-female
English punk group The Slits. She lives in Hackney
London

Contents [hide]
1 Early life

2 Music career

()

Film career

4 References

(B3]

External links

Early life [edit
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Wikl [ wiki/The_Slits#1976.E2.80.931982
C | [ en.wikipedia.org/wiki/The_Slits#1976.£2.80.93198

Create account Login

Article Talk Read Edit View history |5 Q

The Slits

WIKIPEDIA

The Free Encyclopedia From Wikipedia, the free encyclopedia
Main page The Slits were a British punk and post-punk band. The The Slits
Contents quartet was formed in 1976 by members of the bands

Featured content
Current events
Random article

The Flowers of Romance and The Castrators. The
members were Ari Up (Ariane Forster) and Palmaolive

Donate to Wikipedia (Paloma Romero, who later left to join The Raincoats),
Wikimedia Shop with Viv Albertine and Tessa Pollitt replacing founding
Mrachon members Kate Korus and Suzy Gutsy.['! Paimolive was

Help replaced by the drummer Budgie (Peter Clarke),
About Wikipedia formerly of The Spitfire Boys and later of Siouxsie and
Community portal the Banshees.['! Although not all line-ups were

Recent changes exclusively female. the three main female members
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W Andy Morgan - Wikipediza X
« > C [DA en.wikipedia.org/wiki/Andy_Morgan sﬁ?]

Create account Login

Article Talk Read Edit View history Q

WIKIPEDIA Andy Morgan

The Free Encyclopedia From Wikipedia, the free encyclopedia

Main page Andy Morgan is a Pro fisherman from Dayton, Tennessee. Has a career winnings of $1,254,424.
Contents Has won 6 pro tournaments, and has competed in 192 tournaments since 1995. This includes

FesRIad coment winning the FLW Outdoors Major Tour Walmart Open at Beaver Lake in 2007 with $200,000 in prize
Current events money (11

Random article
Donate to Wikipedia

Wikimedia Shop References [edi

Interaction 1. A~ "Morgan gets ‘poetic justice’ at Beaver Lake"&. FLW Outdoors.
Help
About Wikipedi -

i External links [edi
Community portal
__Recentchanges e "Andy Morgan"&. Bassmaster. Retrieved July 19, 2011.

13:49
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Disambiguation

Who is the real Andy Morgan



= [Z] view-source:83.244.193.56 x

« > C {D view-source:83.244.193.56/scevent/sc_event/test_post_title-2/ 593] =
wTrIEoer>

4 <input types"subnit’_‘ class="search-submit™ value="Searn [schema lofd| A v x

=5 </form> </div>

= </div> ’

=7 </header><!-- #masthead -->

se

=5 <div id="main" class="site-main™>

100 | <div id="primary"” class="content-area™>

101 <div id="content"™ class="site-content™ role="main™>

o <article id="post-344™ class="post-344 sc_event type-sc_event status-publish hentry”>

103 <header class="entry-header”>

104 <style>

10s Etueets

108 { font-size:small; }

o7 </style>

0e <center><hd class="entry-title">Siouxsie</ha></center>«<div class="hatom-extra™ style="display:nonej;visibility:hidden;"
><span class="entry-title">Siouxsie</span> was last modified: <span class="updated”> December 9th, 2814«</span> by <span class="author vcard”><span
class="fn">Southbank Center Curation</span></span></div> <!--main content-->

108

110 <div itemscope itemtype="http://HEHEN.crg/Event”>

"1 <centers><span itemprop="startDate”>2013-86-17 </span><span itemprop="doorTime™> 19:38:88</br></span><span
itemprop="name”><b>Siouxsie</b></br></span><meta itemprop="performer” content="andy Morgan" /><span itemprop="superevent”>Ycko Ono's Meltdown</br>
</span><span itemprop="location“>Royal Festival Hall</br></span><i>Debugging Eventid=257593 Free= no Ticket reguired= no</i></br><b><a
href="http://www.php.net//manual/en/" target="_blank">Boock Now</b></a> Nearly sold out book soon!</br>Tickets: <span itemprop="offers"”
itemscope itemtype="http://schema.org/offer”>

12 <meta itemprop="name” content=Cheap Ticket />

13 <a itemprop= "url” href=http://www.php.net//manual/en/ target="_blank">

113 <meta itemprop="priceCurrency” content="GBP" />£<span itemprop="price”:>3@.08</span></a>

115 </span>

116 <span itemprop="offers” itemscope itemtype="http://schema.org/offer”>

17 <meta itemprop="name” content=Reasonable Ticket />

118 <a itemprop= “url”™ href=http://www.php.net//manual/en/ target="_blank">

1" <meta itemprop="priceCurrency” content="GBP" />£<span itemprop="price”>35.80</span></a>

120 </span>

121 <span itemprop="offers” itemscope itemtype="http://schema.org/offer™>

- <meta itemprop="name” content=Extravagant Ticket />

123 <a itemprop= “"url” href=http://www.php.net//manual/en/ target="_blank">

124 <meta itemprop="priceCurrency” content="GBP" />£<span itemprop="price”>408.080</span></a>
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¢« — C [E https://www.google.com/webmasters/tools/richsnippets?q=uploaded:800509c8db31c5aa2dfd6e(52?] =

Preview

Siouxsie | Southbank Center ODM PoC

www._example.com/
Jun 17, 2013 - Royal Festival Hall
The excerpt from the page will show up here. The reason we can't show text from

your webpage is because the text depends on the query the user types.

Extracted structured data

hatom-feed
hatom-entry:
entry-title: Siouxsie
updated: December Sth, 2014
author:
Southbank Center

fn: P vinill’ o vm

13:55
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Google Structured Dat x

« - C ( https://www.google.com/webmasters/tools/richsnippets?q=uploaded:800509c8db31c5aa2dfd6ec '52?]
Item

type: http://schema.org/event
property:
startdate: 2013-06-17
doortime: 19:30:00
name: Siouxsie
performer: Andy Morgan
superevent: Yoko Onc’s Meltdown
location: Royal Festival Hall

Iltem 1
Item 2
Iltem 3

Due to truly awesome public demand, we're happy tc
Yoko Ono's Meltdown marks the retumn of Siouxsie :
five...

13:55
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€« > C [ https://www.google.com/webmasters/tools/richsnippets?q=uploaded:800509c8db31c5aa2dfd6ec 52\7]

Item 1

type:

property:
name:
url:

pricecurrency:

price:

url:

pricecurrency:

I\';l‘ Lol

http://schema.org/offer

Cheap
£30.00
GBP
30.00

http://schema.org/offer

Reasonable
£3500
GBP

A8 NN

13:56
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Linked Open Data or APIs ?

Nearest we got to full Linked Open Data was
using schema.org markup for Google rich
snippets -

Microtagging ? RDFa ?
hitp://]son-ld.org/ ?

HAL JSON ?

SPARQL EndPoints ?

SOUTHBANK




Beyond all the technical stuff...

Technical design principles
Information governance
Business change

SOUTHBANK



SOUTHBANK
CENTRE

Thank you



