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Experienced and robust project management support, taking a 
hands-on approach help you “get things done”.

Unlock the full potential of your organisation’s 
investment in new technology and systems with 
Adapta’s specialist fractional project 
management services.

We understand that charities have limited 
resources and often have to operate within 
tight budgets. That's why our fractional project 
management services provide a cost-effective 
solution that allows you to access the expertise 
and support you need, when you need it. Our 
flexible and customisable approach ensures that 
our experienced consultants can work alongside 
your team, providing the support you need, 
when you need it.

Our seasoned specialists all have extensive 
experience in the not-for-profit sector and 
understand the complexities of delivering 
successful digital, data and technology projects. 
They are recognised, experienced experts 
within their field and have many years’ project 
management experience at all levels, having 
delivered numerous mission-critical IT projects 
and organisational change programmes.

Our fractional project management services 
cover all aspects of project management, 
supplemented with strategic 
guidance/leadership and practical, hands-on 
input to tasks as and where appropriate. We 
work closely with you to understand your 
organisation's goals and objectives, and then 
help you to design and implement a project 
plan that aligns with them. 

Our team will help you to identify 
potential risks and develop mitigation 
strategies, ensuring that your project stays on 
track and on budget.

We provide regular progress updates and help 
to resolve any issues that arise. Our team of 
experts is committed to staying up-to-date with 
the latest developments has experience in 
everything from trends in the very latest 
approaches to digital engagement and agile 
project delivery, through to information security 
and infrastructure, which allows us to draw on 
deep expertise as needed and to provide you 
with the best possible support along the way. 

In terms of culture and what it ‘feels’ like to 
work with Adapta on a systems or technology 
project, we recognise that every organisation 
we work with is different, and every 
combination of managers, staff, suppliers, 
software, business processes and priorities is
unique. Most technology projects are ultimately

“Adapta were pivotal to the successful
implementation of some mission critical change
projects in the teeth of the pandemic. Adapta
brought us expertise and capacity that we
lacked and supported us through all phases
including specification; design; tendering and
implementation. And they were nice people to
deal with – professional and respectful of our
values and way of working.”

Stephen Hammersley, Chief Executive
at Pilgrims Friend Society
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About Adapta Consulting

At Adapta Consulting, we help you meet the challenges of change: processes, people and technology. 

We work exclusively with not-for-profit organisations, where our consultants bring a combination of 

deep systems knowledge and wide experience, gained over many years working at senior levels in the 

sector. We are completely independent and, in all our work, we set the highest professional standards 

to ensure we provide an objective service, adapted to your needs. 

Adapta’s consultants have helped many organisations with managing complex projects and 
implementing new systems, including:

organisational change projects; the desired 
benefits from an investment in technology are 
only realised when they enhance your 
organisation’s ways of working, efficiency, and 
ultimately its effectiveness. We therefore go to 
great lengths to understand the particular 
values and culture of your organisation, 
ensuring that the change is done “with” the 
organisation, rather than "to” it.

We also recognise that different organisations
may have particular preferences in terms of 
project management approach, and so we’re 
entirely happy working with a range of 
methodologies such as Waterfall, Scrum, 
Prince2 and Agile.

Once the project is delivered, our support 
doesn't end there.  We’re often asked to help 
with ongoing/continuous improvement 
activities and providing ongoing support to 
ensure that the technology continues to be 
used to its full potential. Additionally, a post-
implementation review can be beneficial -
concentrating on assessing the extent to which 
the benefits expected from any new system 
(and associated  process improvements) have 
been achieved. Where results may have fallen 
short of the desired goal, we will help 
determine the reasons for this and put in place 
a plan of action to address them.

Whether you're looking to improve your 
operations, increase your impact, or just land a 
project safely – we can help you reach your full 
potential.

“I would not embark on any IT project without
first meeting with Adapta to understand how
they feel they could support me. Over the past
5 years Adapta have worked with NCB as
we’ve selected an IT support partner (moving
all IT infrastructure to the Cloud), replaced our
Finance system and most recently as we
selected a new HR and payroll system. I have
found their guidance, industry knowledge and
practical support invaluable and moreover
enjoyed our working partnerships. I know my
management team feel the same.”

Rachel Rand – Director of Finance & Corporate 
Services, National Children's Bureau
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