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Digital Services

At Adapta, we are aware that many not-for-profits are 
in the process of grappling with being – or becoming – 
‘digital’ in order to stay competitive and relevant. For 
most, that means some or all of: improving or 
replacing technical infrastructure; redefining and 
automating processes; integrating IT systems; getting 
up-to-speed with new tools, terminology and 
techniques; and learning how to communicate and 
market effectively through the new channels.

Becoming digital is therefore a complex challenge – 
especially when you consider that it involves multiple 
stakeholders with differing agendas and varying levels 
of digital literacy, the need for fundamental change 
management, and some level of risk as your 
organisation moves into unfamiliar territory.

We can offer both support and deep insight into the 
following ways to help your organisation along on its 
digital journey:

•  Audit/review aspects of your organisation’s existing 
    digital activity
•  Facilitate internal discussions to bring stakeholders 
    together and help foster a shared understanding – 
    and align objectives – around digital
•  Support you with the engagement of third party 
    digital agencies
•  Assist you in related technology selection - such as 
    a content management system
•  Help to guide and mentor your digital people, 
    particularly those involved in production
•  Quality assure output from your third party digital 
    suppliers at various stages of delivery

Our approach, process and deliverables

Our approach is always collaborative. We use work-
shops wherever appropriate, with the ultimate aim of 
building understanding and mutual agreement around 
a particular problem or solution. We also like to 
produce our reviews and documentation with as much 
involvement from stakeholders as is possible and 
appropriate - principally to foster a sense of shared 
ownership in the output.

Our process of engagement with you depends entirely 
on the nature of the project. Once we have a good 
understanding of the particular challenge, we put 
together our proposed approach, which may include 
one or some of the following:

•  Facilitated workshops with key stakeholders (with 
    the aim of working together to produce a
    particular output, for example, a set of digital 
    objectives, a story map for a new online process, 
    or a feature list for a CMS)
•  Documented reviews/audits (for example, of an 
    organisation’s web presence) along with our 
    recommendations for improvement
•  Assistance with writing up
    specifications/requirements, or helping to produce 
    RFP documentation
•  Involvement in pitch meetings and agency selection
•  Involvement in recruiting processes, particularly 
    for digital production personnel
•  Reviews at various stages of digital project delivery 
    for the purpose of quality assurance




