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» We are a specialist information systems consultancy

* We only work with charities, associations, trusts and
others in the not-for-profit sector

* We are completely sdgpplier-independent
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Our Mission and
Purpose

Our Mission

We empower organisations to deliver

transformational impact through more
effective use of technology and ways
of working
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From our minds...

Our Mission

We empower organisations to deliver
transformational impact through more
effective use of technology and ways
of working

Our Purpose

From our minds to your minds — our
team of experienced, independent
consultants work with you to transfer
their knowledge, share their expertise,
and develop your organisational
capability
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The three laws of today’s
session on Al




Do not scaremonger




Do not scaremonger

Do focus on our sector




Do not scaremonger

Do focus on our sector

Do focus on key questions




Do not scaremonger

Do focus on our sector

Do focus on key questions

 Al—does it really matter?

 Al—what are the use cases for the sector?
 Al—where do you find it, what does it do?
 Al—what are the ethical and moral risks?







PRESS HERE




Programme

14:00 Arrival and welcome

14:10 Al - the future, the past, what it means, what is Al and more importantly what it is not. What are the latest Al
predictions. The journey to Al adoption.

14.30 So why the recent hype? Generative Al and what makes this different to Machine Learning
14:45 Discussion; thoughts on how this could be used

15:00 Break for Cake

15.15 Understanding the Al Market Place : Where can you find it and what does it do?

Session 1: Microsoft + quick Q/A
Session 2: Salesforce + quick Q&A
Session 3: Google/Meta and others + quick Q&A

15:35 Discussion; thoughts on how this could be used
16:00 Developing your own Al...
16.10 Discussion; Your Al strategy, your Al use cases, the risks and ethical concerns...

16.45 Review and close



™
V/

What were people

?

bout the
last ‘big thing’ in

‘ saying a
computing




What were people
saying about the
last ‘big thing’ in
computing?
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Will Al have a similarly
profound impact on our
society, our economies, ou






A brief history of Al




Artificial intelligence (Al) is a field of computer
science that focuses on creating machines that
can perform tasks that would normally require
human intelligence. This includes tasks such as
visual perception, speech recognition, decision-
making, and language translation.

~WHAT IS

§

Al is becoming more and more advanced,
and it is already a part of our daily lives. For
example, personal electronic devices like
phones and tablets use Al to learn more
about wus and the things we like.
Entertainment services like Netflix use Al to
understand what we like to watch and
recommend other shows based on what they
learn. Home assistants like Alexa and Siri also
rely on Al.




“Al is not intelligence—it is prediction. With large language
models, we’ve seen an increase in the machine’s ability to
accurately predict and execute a desired outcome. But it
would be a mistake to equate this to human intelligence.

“The exaggerations about Al’s potential largely stem from
misunderstandings about what Al can actually do. We still
see many Al-powered machines that consistently
hallucinate, which means they make a lot of errors. So, the
idea that this type of Al will replace human intelligence is
unlikely.
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Feature

Purpose

Role

Human interaction

Focus

Examples

Artificial Intelligence (Al)

Mimic human cognitive functions

Independent decision-making

Minimal or no human interaction

Automation and autonomy

Self-driving cars, facial recognition software

Augmented Intelligence (lA)

Enhance human intelligence

Collaborative decision-making

Requires human involvement

Human-Al collaboration

Virtual assistants, Al-powered medical diagnosis tools
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The journey to Al capabilities

The Al Journey — Where to Start

Artificial Intelligence

Machine ability to understand, learn, and act on information and events, designed
to augment, provide assistance to or perform tasks independently from humans

Al Experience

Al Customization

Artificial Narrow
Intelligence (ANI)

Al Stages Execute specific focused
tasks, without ability to
self-expand functionality

Timing Today

Outperform humans
in specific repetitive
functions, such as driving,
medical diagnosis and
financial advice

Implications

Artificial General
Intelligence (AGI)

Perform broad tasks,
reason, and improve
capabilities comparable
to humans

About 20407

Compete with humans
across all endeavors,
such as earning university
degrees and convincing
humans that it is human

Artificial Super
Intelligence (ASI)

Demonstrate
intelligence beyond
human capabilities

Soon after AGI

Qutperform humans,
helping to achieve societal
objectives or threatening
human race
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OpenAl

ChatGPT

> Bing

They are all conversational tools that are designed to
Generate Content

4. Bard

The are the same but different. The key differences lie in the ANTHROPAC
data they are trained on, the modalities they support, and Cla Ude
the story associated with the security, commercials, licencing

and ethics.

9 Perplexity




It's Generative Al quiz time!

Can you define the meaning of any of
these terms?

GPT (Generative Pre-Trained Transformer)

Zero, One or Few Shot Prompt

Set Temperature to zero Fine Tuning

Multi-Modal RAG (Retrieval Augmented Generation)

Foundational LLMs _
| Gork Plugins
Recency Bias



Prompt Engineering

Engaging with Chat GPT like search will not always generate useful outputs

To effectively use generative Al at work

take time to “guide” the Al by describing your

Context + Input + Output

then refine the output through subsequent conversation.

Example of a well structured prompt

Good Morning! As an expertinemployee
engagement and connection, | need your help
with a strategy to increase my employee
attendance for events to create connection.
Please provide a list of 10 innovative ways to
bring meaningful conversation in a 30 minute
virtual lunch. I'd like these ideas to be free of cost,
and target conversations that cover a broad
array of topics. Keep the approach friendly in in
the voice of Adam Grant. Before you respond,
ask me any questions that will allow you to
provide the best results. | appreciate your help!



The Emerging GPT Market

Buy a Prompt

& PromptBase  Sem

Top Chatbot Prompts of All time

S GPT

Chatgpt Prompts Gen

& GPT

99 Learn And Destroy Hashtag ... 5499

S 6P

Cookbook ith Pictur

99 Linkedin Provsking Industry — $299

*43

S 6T

$699  Midjourney V52 Detailed Pro_ $1499  Unlimited Words Uslocker  $399

Open Al GPT Store

Cosmic Dream
Visionary painter of digital wonder

Tech Support Advisor
From setting up a printer to troubleshooting a device,
I'm here to help you step-by-step.

Coloring Book Hero
Take any idea and turn it into whimsical coloring book

pages

Laundry Buddy
Ask me anything about stains, settings, sorting and
everything laundry.

Sous Chef
Fll give you recipes based on the foods you love and
ingredients you have.

Sticker Whiz
I'll help turn your wildest dreams into die-cut stickers,
shipped right to your door.

Math Mentor
| help parents help their kids with math. Need a 9pm
refresher on geometry proofs? I'm here for you.

GPT as a service

LeAh

By ContractPodAi

Generative Al Legal Assistant

Leah Copilot

Leah is more than hype—she makes it
effortlessly simple for you to securely
harness the full power of Generative Al.
Leah is designed exclusively for legal and
compliance use cases.




Q&A and Discussion

How might this be useful to your work?
What risks might use of public Chat-GPT services pose?
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Al Market Landscape

(relevant to UK third sector organisations and Adapta client base)

Session 1

Microsoft Enterprise Al Products



Microsoft 365 Copilot

Microsoft 365 Apps

."*c.'@ Microsoft 365 Copilot

Large Language
Model

S O

Microsoft Graph

phhr

~Your data -

emails, files, meetings, chats,
calendars,and contacts




o

Microsoft 365 Chat
(preview)
Combine the power of Al with
your work data and apps to help

you unleash creativity, unlock
productivity, and uplevel skills.

Learn more about
Microsoft 365 Chat >

o

Copilot in PowerPoint

Create a new presentation,
organize and summarize
presentations, and more.

Learn more about
Copilot in PowerPoint >

O

Copilot in Teams

Have more effective meetings,
catch up on chats, and bring
everything together in Teams.

Learn more about
Copilot in Teams >

/

Copilot in Excel

Go deeper with data, identify
insights, generate formulas, and
more.

Learn more about
Copilot in Excel »

o

Copilot in Outlook

Start emails quickly, generate a
summary, and catch up on long
emails easily.

Learn more about
Copilot in Outlook >

o

Copilot in OneNote

Summarize your notes, create a
to-do list, design a plan, and
chat with Copilot.

Learn more about
Copilot in OneNote >

O

Copilot in Word

Start a draft, add to an existing
document, rewrite text, generate
a summary, or chat with Copilot.

Learn more about
Copilot in Word )

O

Copilot in Loop

Plan, brainstorm, create, and
collaborate easier to stay in
sync.

Learn more about
Copilot in Loop >



Co-Pilot for Bing (aka Bing Chat Enterprise) Windows Copilot

is Microsoft’s version of ChatGPT with the added benefit of commercial data provides Al assistance over your computer’s operating
protection available when using the Microsoft Edge browser, and it’s safe to use system such as personalizing, configuring, or navigating
at work because the data from employee prompts and responses don’t go your PC

outside of the organization.

Microsoft 365 Copilot

Word, Excel, PowerPoint, Teams, and Outlook
CoPilots to help build spreadsheets,
summarise Teams meetings, create
presentations or reports all augmented with
your data.

Microsoft Viva Sales/Dynamics 365 Sales Copilot
uses your Microsoft data to automate multiple common sales tasks such as
contextualized email drafts, customer opportunity summaries, segmentation
insights that draw on both Outlook and CRM data.

GitHub and Power Platform Copilots
such as creating apps with NLP commands (Power Apps), editing your apps and enhancing them with Copilot controls
or Al chatbots (Power Virtual Agents), or creating automation flows for business processes (Power Automate).

Microsoft Security Copilot
helps you analyse your company’s security posture, identify risks, determine
mitigation steps, and respond more quickly to security incidents — all with the
help of insights and data found across your various security applications.



L e Bl \Vhat is Microsoft Viva Topics?

Summary

Behavioral tre Topic is a phrase or term for a specific meaning to the organisation, and has resources
{, Employee work mode = A Collaboration habits « Connectivity and belonging . rE|E!IEd to it to he|p people LII‘IdErStal‘Id what it is Ell1d ﬁnd more information about it.

3% ) Sussdny - 128 Different types of topics will be important to your organisation.
2 1% increase ' K 4) 6% decrease ' ek n 3% decrease
Explore more Explore more Explore more
Project
§[8 Work-life balance and flex work ’| New hire onboarding <J Manager connection Event
38% 5 43% Organisation
: ; ; o g Location
D) 7% pts lower 4 week D) 9% decrease o prboc o 5 S iiowee Product Alternate names and/or acronyms.

Creative work A short description of the topic.
Field of study People who might be knowledgeable about the topic.
Files, pages, and sites related to the topic.

Explore more Explore more Explore more




What data does Microsoft 365 Copilot access?

G

54

Emails, Meetings,
Calendar, Contacts

Documents, other
business data

T}

Documents, other
business data

Chat and Channel
messages

What are the risks | need to consider?

Over-exposure of Redundant, No policies for
confidential data - outdated, and trivial responsible Al use -
Searches content (ROT) content - Inappropriate use of
you can VIEW Inaccurate results Copilot

Build your governance and data security
maturity




Al Market Landscape

(relevant to UK third sector organisations and Adapta client base)

Session 2

Salesforce Al Products



EINSTEIN SEARCH

Natural Language Search

EINSTEIN ACTIVITY CAPTURE

Intelligent synchronisation of your calendar and contacts (Gmail/Outlook) with Salesforce
*Emails with sensitive information are auto-identified and not shared, regardless of other settings

EINSTEIN FOR NONPROFITS (NOT FOR PROFIT CLOUD)
Generates predictive metrics by “modelling real world data in a Salesforce system”.
*The Einstein Prediction Builder can generate percent probability scores for each supporter to be a first-time donor, recurring
donor, or top donor.
-Data Models are available if the client’s database doesn’t have enough data.
*Metrics/scores can become part of the donor's profile record.

EINSTEIN BOTS

Capability to train “bots” that can automate common tasks eg log ticket for routine enquiry, identify “dis-satisfied” supporters etc



Einstein for Marketing

Give your marketers the tools to make every customer journey and interaction effective.

&

Understand customers better with predictive insights, create personalized messages and content, receive
suggestions on when and how to engage with a customer, and more with Einstein for Marketing.

FEATURE WHY IS IT SO GREAT? WHAT DO | NEED?
Provides an aggregated view of all activated Einstein for Marketing S :
EINSTEIN OVERVIEW features' respactive performance metrics Any Einstein for Marketing feature
EINSTEIN ENGAGEMENT SCORING Scores every customer's likelihood to engage with your emails, push Web conversion predictions require use of the collect tag, Other

EINSTEIN ENGAGEMENT FREQUENCY

notifications, or convert on the web

Prevents unsubscribes by knowing exactly how many emails to send
to customers

technical restrictions may apply.

Included with Einstein Engagement Scoring

EINSTEIN MESSAGING INSIGHTS

Easily monitors journey and batch email performance and optimizes
areas that may be underperforming

Please refer to product documentation for this regquirement

EINSTEIN COPY INSIGHTS

Identifies the language that drives subject-line engagement

Please refer to product documentation for this requirement

EINSTEIN SPLITS

EINSTEIN SEND-TIME OPTIMIZATION

Sends customers on the right journey path in Journey Builder based
on their Einstein Engagement Score or persona

Keeps every subscriber engaged by sending emails and push
notifications at the optimal time of engagement

Included with Einstein Engagement Scoring; must have Journey
Builder

Please refer to product documentation for this requirement

EINSTEIN CONTENT SELECTION

EINSTEIN CONTENT TAGGING

EIMSTEIN RECOMMENDATIONS

Autormated, intelligent, real-time message personalization at scale

Autamatically and accurately tags thousands of images within a
content library

Delivers the next best product, content, or offer

Image-based content for ECS to select from. Please refer to product
documentation for further information,

Please refer to product documentation for this requirement

Encouraged to have 25,000+ monthly website visitors, 1,000+
products in catalog, or 100+ pieces of content

EINSTEIN SOCIAL INSIGHTS

Gains deeper insights into your customers by analyzing social
conversations

Ne minimum requirement

EINSTEIN VISION FOR SOCIAL STUDIO

Discovers rich insights from your customers’ images on the social
web

No minimum requirement

EINSTEIN SEGMENTATION (DMF)

Understands your entire customer base across clusters of personas
and devices

DMP infrastructure successfully deployed, =1 million devices
captured, »1 approved third-party data provider enabled

EINSTEIN JOURNEY INSIGHTS (DMP)

Uncovers the optimal sequence of events to optimize every journey

Mo minimum requirement

EINSTEIN LOOKALIKES (DMP)

Expands an audience by finding other users in the DMP universe
similar to your best users

Please refer to product documentation for this requirement

EINSTEIN CDIM (DMP)
EINSTEIN MARKETING INSIGHTS (DATORAMA)

EINSTEIN BEHAVIOR SCORING (PARDOT)

Expand san audience by including devices most likely associated
with those from the ariginal segment

Completes the picture of total marketing performance management
by making your most crucial insights rise to the top

Knows how interested a prospect is from their buying signals
and engagement patterns

Please refer to product documentation for this requirement

Please refer to product documentation for this requirement

=6 months of prospect engagement data and =20 prospects
linked to opportunities

EINSTEIN CAMPAIGN INSIGHTS (PARDOT)

Maximizes campaign effectiveness in real time

Connected Campaigns enabled with 250 campaigns connected




Al Market Landscape

(relevant to UK third sector organisations and Adapta client base)

Session 3

Google, Meta and Other Al Products



O\ Meta Al

Own an alternative LLM known as LLAMA2 (branded as Meta Al) broadly similar to Chat GPT4 but
being open source this foundational model is being heavily developed by the open source community
through Al development sites such as Hugging Face. Meta is employing Al in it's consumer products :

» Virtual Avatars in WhatsApp
» Auto generated stickers/emoticons (derived from what you are typing/saying)

Meta Al is strategically focused on the Metaverse and the bridge between the physical and virtual world
resultingin:

» Recognising images and words through MEG images (brain scans)

» Summarising key information visually recognised whilst wearing Meta Smart Glasses

» Improved recognition of your body movements whilst wearing Quest 3 VR for your journeys in the
metaverse

» Using Meta activity to help identify suicidal and depressed people and how technology can be used
to approach and support.



Talking of brain scans what is this?




it Google Al

Own multiple LLMs including PaLM; a Chat GPT alternative branded as Bard and offer a similar
suite of Google Workspace assistants and cloud based Al services similar to Microsoft. Google is
employing Bard Al in it's consumer products :

» to“deep dive” into Google Maps, YouTube and Google Flights/Hotels
» into Google Search (currently described as SGE “Search Generative Experience”)

Google Al is also developing Al in YouTube for :
> Creators eg auto generate/translate content, summarise comments

» Advertisers eg help marketing staff target adverts on YouTube through content association
» Viewers eg content summarisation, improved search into video content



Software categories

Blog & research

(/J Artificial Intelligence Software for Non Profit

= Allapps % Leaders

1filter applied Personalize your search Any industry - Any bu

D CATEGORY LEADERS . (7

. Asana -

Features v . . Highly Viewed 3%
[l
45 (122K) v
Integrated with e The work management platform to organize work across teams.
Pricing model e Asana is available for Non Profit and offers the following support options: Email/Help Desk, Chat. Knowled
R Read more about Asana
Devices supported v
o i
Organization types ~ amn Users also considered
Small Business 82,
. =
Non Profit Jasper 42 R
A-enabled writing assistant for writing customizable content Cl
[ Large Enterprises 85)
El Public Administrations Jasper is available for Mon Profit and offers the following support options: Email/Help Desk, FAQs/Forum. }
Read more about Jasper
[ Freelancers
[ ™id Size Business 82] ah Users also considered

@ FUTUREPEDIA

Favorites Deals

Submit

Resources Subscribe

it 150K+ | 350K+

FUTUREPEDIA

THE LARGEST Al TOOLS DIRECTORY, UPDATED DAILY

10
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SmartRobots
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Create and execute an entire multi-channel
fundraising campaign from a single brief......

Copyright Not for Profit
Operating System [US]

< Campaign Home

/> Planned Giving 3 o

Text Messages (2

Text Messages 2 Text Messages 1

Social Media Posts (3)

Facebook 3 Facebook 2 Facebook 1

Thank Yous @

Email1

E -Mails

Update Campaign Brief

< Add Content

Direct Mailings

Y

Social Media Posts

«.m
®

Linkedin

E -Mails

Text Messages

Q

Thank Yous

Video Scripts

Phone Call Scripts




Q&A and Discussion

How might these Al products and capabilities be useful to your work?
What risks might the use of such products (that leverage your data
or form part of your digital presence) pose?
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Developing your own Al

Ethical Al Development with Cloud Al Services



v Do you do this thing all the time?
v’ Is there a lot of value in doing this thing better, quicker and
cheaper?
v" Do the skills needed to do this thing well include
v' Knowledge,
v’ Analysis
v’ Creativity
v' Compliance
v’ Are any of the following skills needed :
** Empathy
** Planning
v Do | have or can | get all the “data” necessary to support this
use case?



Your machine knows nothing.

Train your machine with “data”
Until it can do one thing better than me.

Step 1: Use case

Your

Your Q .
”data” E Output

Step 2 : Find a supplier to build it.



/ Cognitive Services \

o Text Analytics:
Computer Vision: Translator Text: to extract information from social media posts,
for image recognition, content moderation, and to bridge language barriers. survey responses or E-Mails for sentiment analysis,
object detection. For example, to identify key phrase extraction or language detection.

endangered species through image analysis

\_

J
\

/ Machine Learning
Anomaly Detection:
Predictive Analytics: to identify unusual patterns or
that forecast outcomes, such as outliers in their data. For instance,
donor behaviour or resource anomalies in disease outbreaks or
demand. healthcare service utilization.




*Natural language queries to build segments
*Highly personalized communications

*which donors might be likely to donate
*Generate content for everything from web pages

Note : Salesforce NFP Cloud has a
similar strategic proposition for Al

A “one stop shop” cloud solution that is especially suited to charities for advocacy, marketing,
fundraising, volunteering, commerce, projects and services.

Less relevant to membership and grants orientated organisations



Like a new graduate, foundational Al can already talk knowledgably.

Instruct it how to act as a “virtual employee” of your organisation.
Over time give it agency to perform routine work

/ Step 1 : Persona \ / Step 2 : Agency \
Your
\ \ /

Your Your
persona Pr systems comms

Omp¢ . h, ol
° Eng’neering % ’L"‘Q\e tools

(+)
y r g {9}
cgazentrﬁ Augmentation @ Oversight {9}

O

; Your Al
PP o Your Al T

Agent
é%éi Advisor
kFoundational model / \ Staff or supporter seeking help /

Step 3 : Find a person or supplier to build it.




Round table discussidrgjs

1. How might Al be used it
2. What are the potential
3. What one thing might y




Factors to consider for your “Al Strategy”

Value Proposition Data Ethics Talent Employee

* Where does Al fit? Your Al Fuel How are you keeping Al fair | Do you have the right | Transformation

e Automation might be the The efficacy of Al and safe? minds on board? e Al doesn't just change
first thing that springs to depends on the Al in its sheer capability, can |® Al's implementation systems; it alters job
mind, but Al's magic lies quality and relevance | inadvertently magnify biases | mMight necessitate new | roje5. As the orchestrator
beyond just that. From of the data it feeds on. | or breach data privacy. It's hires, or it could mean § o your company’s
uncovering hidden business | Are you sitting on a pivotal to question how you'll | upskilling your present § gy mphony, how will you
insights to creating bespoke | goldmine of data? guard against these pitfalis, team. Are you ensure the smooth
customer experiences, And if so, how are you | ensuring your Al models are equipped to cultivate transition of roles and
where do you envision Al refining it for optimal ethical and safeguard user or acquire the responsibilities in an
creating the most value for Al application? privacy. necessary talent? Al-driven environment?
your organization? What Governance,

Management & Culture

Ownership do you Fostering an Al-ready Culture: A truly Al-optimized organisation thrives on a culture of
have on your data? continuous leaming, innovation, and resilience in the face of failure.
How will you instill and nurture these values?

Transparency

® |s your Al a black box?

Defining Success o Stakeholders, be it your customers or employees, will demand clarity
« Beyond the buzz and hype, it's vital to set tangible metrics. gnhowAG-drivendedsionsaremade.Areyoupmparedbpmvtdeth
o How will you gauge your Al's effectiveness and ROI? ransparency?

Implementation Pathway

Regulatory
Choosing the right method of Al deployment is crucial.
e As Al propels forward, so does the web of regulations surrounding it. : Tam:?mlg:sduum?

Keeping abreast of these e Collaborative external partnership?
* How will you ensure continual compliance? e Off-the-shelf software?

¢ adapta



Social assistants and

Example use cases

robots
Train a machine H |
to do something ?ve natura
core for your anguage
mission conversations with
your charity avatar
Build code and Agents (eg for
integrations US? todex_ec-:ute a staff induction,
undraising
: Use natural language to for supporter
campaign hy care)
talk to your digital

Fundraising content and knowledge
propensity models

Build Simple Apps

and Forms
Relationship Learnin the
Management Buddy ) Metaverse
Project
Management buddy Service/Helpline
Use to generate Buddy

copy or media

—




Event feedback
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[)X] help@adaptaconsulting.co.uk

www.adaptaconsulting.co.uk

PN

ED ) .
<] Adapta Consulting, 5 St John’s Lane, London, ECIM 4BH

@ 020 4558 8070

Thanks & Goodbye!

Upcoming events...
DPA, Information Security & Cake, 7 Feb 2024

www.adaptaconsulting.co.uk/upcoming-events

We hope you find this presentation enjoyable and thought-provoking. Please note that this recording is provided for general
information purposes only and does not constitute professional advice. No user should act on the basis of any material contained in the
recording or any of its supporting materials without obtaining proper professional advice specific to their situation.

Adapta has made reasonable efforts to ensure that the information provided is accurate and reliable, however no warranty is given
regarding the accuracy or reliability of such information. All content is subject to change at any time and without notice.

The presentation may include references to specific products or services and/or links to other resources and websites. These references
and links are provided for your convenience only and do not signify that Adapta endorses, approves or makes any representation or
claim regarding the accuracy, copyright, compliance, legality, or any other aspects of the products, services resources or websites to
which reference is made.

This recording may contain confidential and/or proprietary information, and must not be re-used or disclosed to third parties without
the prior written approval of Adapta Consulting LLP. © Adapta Consulting LLP 2022

If you would like further information or any advice regarding your own specific issues, then please do contact the Adapta team at
hello@adaptaconsulting.co.uk
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