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• We are a specialist information systems 
consultancy

• We only work with membership bodies, 
charities, trusts and others in the not-for-
profit sector

• We are completely supplier-independent

• Our consultants have held senior positions 
in a broad range of different organisations

• Our advice and guidance is based on 
practical experience gained over many 
years
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What we do





The future – sleek, modern CRM systems to drive 
member engagement



Proprietary 
solutions 

Arts & Culture Charities Membership





Market alignment?



Market alignment?

Product & IP?



Market alignment?

Product & IP?

Killer acquisition?



The modern 
membership CRM as a 
‘member data junction 

box’
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Insights into Key Trends

Personalisation

Technology Integration

Cloud First, Mobile Everything

Data, Data, Data

AI
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Organisational Readiness

Buy tech that has a long life

Understand what peers are using – network!

Who is thriving, who’s barely surviving? What 
happened?

Partners v suppliers
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Some questions you’ve put to us 
already…



Our next in-person event



Event feedback
Please use the QR code to view and complete the online feedback form.



hello@adaptaconsulting.co.uk

www.adaptaconsulting.co.uk 

Adapta Consulting, 5 St John’s Lane, London, EC1M 4BH

020 4558 8070

Thank you!

We hope you find this presentation enjoyable and thought-provoking. Please note that this document (or this recording of the 
presentation, as applicable) is provided for general information purposes only and does not constitute professional advice. No user 
should act on the basis of any material contained in the presentation or any of its supporting materials without obtaining proper 
professional advice specific to their situation. 

Adapta has made reasonable efforts to ensure that the information provided is accurate and reliable, however no warranty is given 
regarding the accuracy or reliability of such information. All content is subject to change at any time and without notice.

The presentation may include references to specific products or services and/or links to other resources and websites. These 
references and links are provided for your convenience only and do not signify that Adapta endorses, approves or makes any 
representation or claim regarding the accuracy, copyright, compliance, legality, or any other aspects of the products, services 
resources or websites to which reference is made.

Additionally, the presentation may contain confidential and/or proprietary information, and must not be re-used or disclosed to third 
parties without the prior written approval of Adapta Consulting LLP. 

© Adapta Consulting LLP 2024

If you would like further information or any advice regarding your own specific issues, then please do contact the Adapta team at 
hello@adaptaconsulting.co.uk 

mailto:hello@adaptaconsulting.co.uk
http://www.adaptaconsulting.co.uk/
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