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Introductions

What we’re going to cover:
Market Knowledge
Insight into Key Trends
Organisational Readiness

Open Q&A
Summary and Close



Introductionm

Mark Dendy Keith Collins
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are a specialist information systems
ultancy

only work with membership bodies,
ities, trusts and others in the not-for-
ofit sector

* We are completely supplier-independent

r consultants have held senior positions
a broad range of different organisations

ur advice and guidance is based on
ractical experience gained over many
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Market alignment?
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Market alignment?
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Product & IP?
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A possible
DDaT

for member R——
functionality
I:> finance
Platform CRM apps/solutions
Contact &
management
CRM/portal-built digital experiences
Related or compatible Web CMS
Microsoft 365 — Other digital products - e.g. LMS, forums,
emails’ ecommerce
appointments, w }
tasks, MS Related digital marketing/CDP platform
% Teams —— Productivity & collaboration suite
channels —
00O VN
C r‘%"ﬁ
Member
: Employee
experience .
Experience
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A possible
DDaT

y Online
f b payments
Or mem er Membership
Ecommerce functionality
bodies
I:> finance
Learning
&CPD
Platform CRM apps/solutions
Forums Contact &
management
CRM/portal-built digital experiences
Related or compatible Web CMS
Events &
conferences o
Microsoft 365 — Other digital products - e.g. LMS, forums,
emails’ ecommerce
appointments,
Related digital marketing/CDP platform
. tasks, MS
Personalised Teams
% i Productivity & collaboration suite
digital hannels ——
oYe)°. comms —i.e. 40
T : Q00
emails, (P
Member social,
: Employee
experience surveys etc .
Experience
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Insights into Key Trends

Personalisation

Technology Integration

Cloud First, Mobile Everything
Data, Data, Data

Al
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Touchpoints

(Dozens)

Contexts & Campaigns

(Hundreds)

User Segments

(Thousands)

Actionable Data

(Hundreds of Thousands)

Raw Data
(Millions)

UX Personalization Pyramid
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Predict

Analyze
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Organisational Readiness

Buy tech that has a long life
Understand what peers are using — network!

Who is thriving, who's barely surviving? What
happened?

Partners v suppliers

22
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Some questions you've put to us
already...
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Our next in-person event

Strategic Al opportunities for non-profits and cake
Thursday 27th February 2025 at 14:00 GMT

Royal College of Nursing , 20 Cavendish Square , London , W1G ORN

=|£0.00 &60

Al capabilities represent a major step forward for digital technology and will change how people think about and interact with Al. Much has been said about
the future potential of generalised intelligence and associated risks. Adapta advise that Third Sector organisations should seriously consider today how Al
could help support their mission operationally now and more strategically in the future.



Event feedback

Please use the QR code to view and complete the online feedback form.
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Thank you!

2 We hope you find this presentation enjoyable and thought-provoking. Please note that this document (or this recording of the
presentation, as applicable) is provided for general information purposes only and does not constitute professional advice. No user
should act on the basis of any material contained in the presentation or any of its supporting materials without obtaining proper

hello@adaptaconsulting.co.uk professional advice specific to their situation.

3 7 ‘G{:f‘ S

2o

)

Adapta has made reasonable efforts to ensure that the information provided is accurate and reliable, however no warranty is given
regarding the accuracy or reliability of such information. All content is subject to change at any time and without notice.

www.adaptaconsulting.co.uk The presentation may include references to specific products or services and/or links to other resources and websites. These
references and links are provided for your convenience only and do not signify that Adapta endorses, approves or makes any
representation or claim regarding the accuracy, copyright, compliance, legality, or any other aspects of the products, services

A resources or websites to which reference is made.
Ei Adapta Consulting, 5 St John’s Lane, London, ECIM 4BH N , N N ] , _
VAN Additionally, the presentation may contain confidential and/or proprietary information, and must not be re-used or disclosed to third

parties without the prior written approval of Adapta Consulting LLP.

© Adapta C Iting LLP 2024
) 0204558 8070 il

If you would like further information or any advice regarding your own specific issues, then please do contact the Adapta team at
hello@adaptaconsulting.co.uk


mailto:hello@adaptaconsulting.co.uk
http://www.adaptaconsulting.co.uk/
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