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Today’s programme
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30 minutes: an overview of the 
technology driving and supporting 
digital fundraising

30 minutes: Open Q&A



Anything can happen on Zoom!
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1. Please put your web cams on, and use ‘Speaker 
View’.

2. Please mute your microphone when you’re not 
speaking.

3. During open sessions, please raise your hand –
digitally or physically – if you have a question or 
observation.

4. The session is being recorded – the link will be 
sent to everyone tomorrow – with opportunities 
to collaborate further.

5. Technical questions – use chat to speak to Paul 
Stirrat.



The challenges of 
establishing an 
effective digital 

fundraising culture

Tips to define your 
audience and 
improve their 
engagement

The ever-changing 
range of 

technology 
solutions to 

support digital 
fundraising

The audit and legal 
considerations of 
digital fundraising

Culture Experience Technology

7 December 2022, 2pm 1 March 2023, 2pm 27 April 2023, 2pm 14 June 2023, 2pm

Digital fundraising in the modern non-profit

Audit & Legal



• We are a specialist information systems 
consultancy

• We only work with charities, associations, 
trusts and others in the not-for-profit 
sector

• We are completely supplier-independent

• Our consultants have held senior positions 
in a broad range of different organisations

• Our advice and guidance is based on 
practical experience gained over many 
years

About Adapta



Depth and breadth



Our Mission

We empower organisations to deliver 

transformational impact through more 

effective use of technology and ways of 

working. Our consultants use their 

substantial experience and focused 

expertise to lead charities, membership 

and other not-for-profit organisations at 

every point in their digital transformation 

journey.

Our Purpose

From our minds to your minds – our team 

of experienced, independent consultants 

work with you to transfer their knowledge, 

share their expertise, and develop your 

organisational capability…so you are 

empowered to maximise the impact of 

your investment in technology, to improve 

and innovate - and to achieve your 

strategic objectives.

Our Mission and Purpose



Digital Fundraising: Technology

Bertie Bosredon & Keith Collins
Adapta Consulting
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Digital Transformation - VISION
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Digital Transformation - REALITY
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The issue

Technology
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Culture

Process

Technology

Technology 

based on needs, capacity, 

knowledge and skills

Process & Collaboration

between teams with a common 

understanding of audience 

needs

Digital culture & Governance

with a definition of digital and 

understanding of who’s doing

what



Map your Digital ecosystem

Technology platforms in place: 

• Website

• CMS

• CRM

• Marketing Automation / Emailing tool

• Project Management / Collaboration

• Donation Platform

• …

Document : 

• Who’s in charge

• Cost and who pays for it

• Supplier and end of contracts

• Plan to change it?

Tip: Some info can be gathered in the questionnaire







Getting new tools

• Gather requirements (and prioritise)

• Discovery sessions / demos

• Official tender process with scenarios 



Example of a Fundraising Engagement Pyramid

Advocate

Contributor

Engaged

Aware

Actions Tools

Collaborate. Fund. Legacy

Visit website. Social Follow

Subscribe. Donate

Regular donations. Volunteer

Website CMS

SEO

Social Media

Reporting

Donation platform(s)

Marketing automation

Analytics

CRM 

CDP



Aware

Most used

Website CMS
Wordpress 

Drupal 

Umbraco

SEO
Semrush

Moz

Google Keyword Planner

Silktide

Social Media
Buffer

Hootsuite

Sprout Social

Direct in platform

Canva (for creation)



Engaged

Online Donation

”Traditional Model” – 3rd party white label

https://www.iraiser.com/

https://go-donate.uk/

https://www.cafonline.org/

…

Step 1 – Landing page on charity website

https://www.iraiser.com/
https://go-donate.uk/
https://www.cafonline.org/


Engaged

Online Donation

”Traditional Model” – 3rd party white label

https://www.iraiser.com/

https://go-donate.uk/

https://www.cafonline.org/

…

Step 2 – White label form on 3rd party site

https://www.iraiser.com/
https://go-donate.uk/
https://www.cafonline.org/


Engaged

Online Donation

”Traditional Model” – 3rd party white label

https://www.iraiser.com/

https://go-donate.uk/

https://www.cafonline.org/

…

Back-office (duplicate forms, personalise content…) 

https://www.iraiser.com/
https://go-donate.uk/
https://www.cafonline.org/


Engaged

Online Donation

”Traditional Model” – 3rd party white label

https://www.iraiser.com/

https://go-donate.uk/

https://www.cafonline.org/

…

Data Export

https://www.iraiser.com/
https://go-donate.uk/
https://www.cafonline.org/


Engaged

Online Donation

New players

https://fundraiseup.com/

Stay on website with donation form overlay

PCI compliant 

Must be on a reliable hosting (no donation if site goes down)

Amounts determined by platform (based on device and location)

https://fundraiseup.com/


Engaged

Online Donation

New players

https://fundraiseup.com/

Prompt to convert to convert to regular donor on step 2

https://fundraiseup.com/


Engaged

Online Donation

New players

https://fundraiseup.com

https://raisely.com

Possibility to get fees paid by donors (like on most platforms)

https://fundraiseup.com/
https://raisely.com/


Engaged

Online Donation

New players

https://fundraiseup.com

https://raisely.com

Back-office for fundraisers (not just digital expert)

https://fundraiseup.com/
https://raisely.com/


Engaged

Online Donation

New players

https://fundraiseup.com

https://raisely.com

Lots of options for dedicated forms

https://fundraiseup.com/
https://raisely.com/


Engaged

Online Donation

New players

https://fundraiseup.com

https://raisely.com

Donation widgets to embed on website

https://fundraiseup.com/
https://raisely.com/


Engaged

Online Donation

New players

https://fundraiseup.com

https://raisely.com

Donation widgets to embed on website

https://fundraiseup.com/
https://raisely.com/


Engaged

Online Donation

New players

https://fundraiseup.com

https://raisely.com

Insight

https://fundraiseup.com/
https://raisely.com/


Engaged

Online Donation

New players

https://fundraiseup.com

https://raisely.com

Data Export

https://fundraiseup.com/
https://raisely.com/


Engaged

Online Donation

New players

https://fundraiseup.com

https://raisely.com

https://fundraiseup.com/
https://raisely.com/


Engaged

Online Donation

New players

https://fundraiseup.com

https://raisely.com

https://fundraiseup.com/
https://raisely.com/


Engaged

Online Donation

https://fundraiseup.com

Pricing model

https://raisely.com

https://fundraiseup.com/
https://raisely.com/


Engaged

P2P fundraising

https://www.justgiving.com

https://fundraiseup.com

https://www.iraiser.com

https://raisely.com

https://www.funraisin.co

https://www.justgiving.com/
https://fundraiseup.com/
https://www.iraiser.com/
https://raisely.com/
https://www.funraisin.co/


Engaged

P2P fundraising

https://www.justgiving.com

https://fundraiseup.com

https://www.iraiser.com

https://www.funraisin.co

https://www.justgiving.com/
https://fundraiseup.com/
https://www.iraiser.com/
https://www.funraisin.co/


Engaged

P2P fundraising

https://www.justgiving.com

https://fundraiseup.com

https://www.iraiser.com

https://www.funraisin.co

https://www.justgiving.com/
https://fundraiseup.com/
https://www.iraiser.com/
https://www.funraisin.co/


Engaged

Crowdfunding

https://www.gofundme.com/

https://www.indiegogo.com/

https://benevity.com/

Employee fundraising

https://www.gofundme.com/
https://www.indiegogo.com/
https://benevity.com/


Engaged

Crowdfunding

https://www.gofundme.com/

https://www.indiegogo.com/

https://benevity.com/

https://www.gofundme.com/
https://www.indiegogo.com/
https://benevity.com/


Engaged

Marketing Automation

Popular tools

https://dotdigital.com

https://mailchimp.com

https://sendinblue.com

https://campaignmonitor.com

https://www.actito.com/uk

https://www.hubspot.com

https://dotdigital.com/
https://mailchimp.com/
https://sendinblue.com/
https://campaignmonitor.com/
https://www.actito.com/uk
https://www.hubspot.com/


Engaged

Analytics

Traditional

Google Analytics (GA4 or 360)

Ethical

https://matomo.org/gdpr-analytics/

https://matomo.org/gdpr-analytics/


Engaged

Analytics

LookerStudio (ex DataStudio)



Leadership &
Strategy

Brand

Employee 
Experience

ProcessDigital

£

Supporter
Experience

Digital Technology Platforms, Devices and Workplace

Beneficiary
Experience

Technology

Culture

Data

When non-
profits started 
with 
technology 
digital 
fundraising 
wasn’t even a 
thing!



Leadership &
Strategy

Brand

Employee 
Experience

ProcessDigital

£

Supporter
Experience

Digital Technology Platforms, Devices and Workplace

Beneficiary
Experience

Technology

Culture

Data



Example of a Fundraising Engagement Pyramid

Advocate

Contributor

Engaged

Aware

Actions Tools

Collaborate. Fund. Legacy

Visit website. Social Follow

Subscribe. Donate

Regular donations. Volunteer

Website CMS

SEO

Social Media

Reporting

Donation platform(s)

Marketing automation

Analytics

CRM 

CDP



Volunteer
Experience

Supporter
Experience

Beneficiary
Experience

Digital Web 
Service 

Register

Channel A
Content

Digital Web 
Service
Support

Channel B
Content

Channel C
Fundraise

Channel D
Events

Market
Ethical Goods

Digital Products
“Front End”

Social and 
Community 

Tools

Fundraising
CRM

Member
CRM

Case 
Management 

Tools

Learning 
Tools

Communication 
Tools

Business
Systems

Strategic Data 
“Business Intelligence”

Corporate
Systems
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u
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Finance
Accounting
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System

Income

Impact

Service 
Delivery
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The data-digital-technology ecosystem

Content/
Document 

Management

Diversity
HRIS

Productivity 
Tools

Content/
Document 

Management



Volunteer
Experience

Supporter
Experience

Beneficiary
Experience

Digital Web 
Service 

Register

Channel A
Content

Digital Web 
Service
Support

Channel B
Content

Channel C
Fundraise

Channel D
Events

Market
Ethical Goods

Digital Products
“Front End”

Social and 
Community 

Tools

Fundraising
CRM

Member
CRM

Case 
Management 

Tools

Learning 
Tools

Communication 
Tools

Business
Systems

Strategic Data 
“Business Intelligence”

Corporate
Systems

C
u

st
o

m
e

r 
D

a
ta

 P
la

tf
o

rm

Volunteer 
Management

Employee 
Experience

Finance
Accounting

Grants
System

Income

Impact

Service 
Delivery

Engagement

The data-digital-technology ecosystem

Content/
Document 

Management

Diversity
HRIS

Productivity 
Tools

Content/
Document 

Management



Volunteer
Experience

Supporter
Experience

Beneficiary
Experience

Digital Web 
Service 

Register

Channel A
Content

Digital Web 
Service
Support

Channel B
Content

Channel C
Fundraise

Channel D
Events

Market
Ethical Goods

Digital Products
“Front End”

Social and 
Community 

Tools

Fundraising
CRM

Member
CRM

Case 
Management 

Tools

Learning 
Tools

Communication 
Tools

Business
Systems

Strategic Data 
“Business Intelligence”

Corporate
Systems

C
u

st
o

m
e

r 
D

a
ta

 P
la

tf
o

rm

Volunteer 
Management

Employee 
Experience

Finance
Accounting

Grants
System

Income

Impact

Service 
Delivery

Engagement

The data-digital-technology ecosystem

Content/
Document 

Management

Diversity
HRIS

Productivity 
Tools

Content/
Document 

Management



Supporter Persona

Who: Debbie, age 34, Bristol, 2 
young children, environmentally 
aware, active on Facebook and 
Instagram

Why: Lost grandmother to …

What they want from CHARITY X:
To help remember her 
grandmother, get involved in 
campaigns, and to support the 
cause through donations and other 
fundraising opportunities.

Initial contact –
through searching for 

key words and 
coming to the 

website

Through the website, 
creates a tribute fund 

(using MuchLoved) 

Debbie receives initial 
acknowledgement 

and thanks for setting 
up the tribute fund

Debbie receives 
regular email updates 
on donations to the 

fund

Debbie receives regular 
email updates inviting 

her to participate in the 
latest campaigning and 

fundraising activities

Debbie participates 
in first online 

campaign

Debbie participates 
in second online 

campaign

Debbie shares the 
online campaign 

with her 136 
friends on 
Facebook

Website Email marketing Campaigning Social Media Much Loved

Debbie’s friends 
Sharon and Julie 
contribute to the 

tribute fund

Debbie shares the 
online tribute fund 

with her 134 friends 
on Facebook

CRM

Debbie’s friends 
Sharon and Julie 
participate in the 
online campaign

CRM

Debbie – a real supporter experience
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Debbie is creating 
the data herself –
setting up a tribute 
fund, sharing it with 
her friends via social 
media and emailing 
her MP



Office 365

CRM

Website

Social

3rd Party 
Files

Events

Finance

DATA
INGESTION

• API
• ETL
• Import
• Files Solution Layer

DATA LAKE
Discovery & 

Lineage

Data 
Catalogue

DATA
GOVERNANCE

AGGREGATED
DATA

AI - ML - BI

MARKETING
AUTOMATION

SEGMENTATION

DONOR
MANAGEMENT

SUPPORTER
EXPERIENCE

Your whole data/digital/tech 
ecosystem needs to catch up  



The skills and 
resources of 
the past…

53
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Skills of the 
future: Data 
engineers, 
scientists and 
analysts
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Over the last two years, just under half (46%) of 
businesses have struggled to recruit for roles that 
require data skills. The difficulty of recruitment differs 
by business size, although this is also the result of 
smaller businesses being less likely to recruit for data 
roles in the first place. 

Over half (55%) of large and medium (54%) sized 
businesses have struggled to recruit, compared to 
three in ten (30%) of smaller businesses and one in 
ten micro businesses. Businesses tend to find it 
difficult to recruit for roles in higher demand. 

One in ten (9%) have difficulty filling a “data analyst” 
role, with a similar proportion (8%) finding it difficult 
to fill a “Head of Data” position.

Quantifying the UK Data Skills Gap, Department for 
Digital, Culture, Media and Sport. May 2021



Are we entering the age of the Customer Data Platform?



Unified customer data + AI-infused digital marketing



58

We need all our tech 
and data to work well 
together if we are 
going to provide our 
supporters and 
fundraisers with a 
good experience
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The challenges of 
establishing an 
effective digital 

fundraising culture

Tips to define your 
audience and 
improve their 
engagement

The ever-changing 
range of 

technology 
solutions to 

support digital 
fundraising

The audit and 
legal 

considerations of 
digital fundraising

Culture Experience Technology

7 December 2022, 2pm 1 March 2023, 2pm 27 April 2023, 2pm 14 June 2023, 2pm

Digital fundraising in the modern non-profit

Audit & Legal



Goodbye!
Upcoming events…

Managing and resourcing your IT function and cake
17 May 2023, 2pm-5pm

Royal College of Nursing, London
www.adaptaconsulting.co.uk/upcoming-events

We hope you find this presentation enjoyable and thought-provoking. Please note that this recording is provided for general information purposes only and does not constitute
professional advice. No user should act on the basis of any material contained in the recording or any of its supporting materials without obtaining proper professional advice specific to
their situation.
Adapta has made reasonable efforts to ensure that the information provided is accurate and reliable, however no warranty is given regarding the accuracy or reliability of such
information. All content is subject to change at any time and without notice.
The presentation may include references to specific products or services and/or links to other resources and websites. These references and links are provided for your convenience only
and do not signify that Adapta endorses, approves or makes any representation or claim regarding the accuracy, copyright, compliance, legality, or any other aspects of the products,
services resources or websites to which reference is made.
This recording may contain confidential and/or proprietary information, and must not be re-used or disclosed to third parties without the prior written approval of Adapta Consulting
LLP. ©Adapta Consulting LLP 20203
If you would like further information or any advice regarding your own specific issues, then please do contact the Adapta team at hello@adaptaconsulting.co.uk

http://www.adaptaconsulting.co.uk/upcoming-events
mailto:hello@adaptaconsulting.co.uk
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