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• We are a specialist information systems consultancy

• We only work with charities, associations, trusts and 
others in the not-for-profit sector

• We are completely supplier-independent

• Our consultants have held senior positions in a broad 
range of different organisations

• Our advice and guidance is based on practical 
experience gained over many years



Depth and breadth
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Programme

14:00 Arrival and welcome

14:10

14.20

14:30

Understanding ESG in the NFP Sector – Three pillars of ESG, communicating your engagement

Benefits of engaging with ESG – Wheel of responsibility

Discussion – Early thoughts from participants

14:40 ESG Frameworks and checklists – Management of ESG

14:50

15:00

Case studies of ESG in the sector

Implementing ESG into your Organisation

15:10 Review and close 



Three Pillars of ESG



Latest analysis of ESG in the sector

23 per cent of charities include a section referencing activity 
that falls under the ESG umbrella in their annual reports. 

98 per cent of charities stated in their annual report that 
their organisation met public benefit requirements.

Just over a third of charities referenced a charity code.



Communicating your engagement with ESG



What are the benefits for engaging with ESG



What type of ESG reporting is available

https://sdgs.un.org/goals#History



ESG checklist – ‘E’ Environmental



ESG checklist – ‘S’ Social

It is important that you understand the ‘public benefit’ 
requirements asked of your charity. 

Public Benefit is defined in the Charities Act 2011 as:



ESG checklist – ‘G’ Governance



Management of ESG



Case Studies – The Children’s Trust



Case Studies – Social Housing



Case Studies – Benchmarking ESG in social housing



Case Studies – Benchmarking ESG in social housing – ‘Environmental’



Case Studies – Benchmarking ESG in social housing – ‘Social’



Case Studies – Benchmarking ESG in social housing – ‘Governance’



Implementing ESG in the sector – Pre-event questions

Name Position Organisation Question

Sacha Dingomal Director of Finance & 
Business Operations

YoungMinds We are at the start of the journey and want to get create a feasible plan to achieve 
Net Zero so I have a couple of questions around the basics really….
1. Any suggestions on how an organisation might go about measuring it’s carbon 
footprint, to get a baseline to set goals/performance against. Now we are thinking 
the only option will be to access a specialist provider (not cheap!) as we couldn’t see 
many useful self-assessment tools out there.
2. Any advise on how we might measure our Scope 3 emissions and to what degree 
will the ESG reports requirements specify any standards around how this 
measurement might take place?

https://360carbon.org/en-gb/ https://www.carbontrust.com/o
ur-work-and-impact/guides-
reports-and-tools/sme-carbon-
footprint-calculator

https://www.gov.uk/guidance/ca
rbon-calculator

https://juliesbicycle.com/our-
work/creative-green/creative-
climate-tools/
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Net Zero so I have a couple of questions around the basics really….
1. Any suggestions on how an organisation might go about measuring it’s carbon 
footprint, to get a baseline to set goals/performance against. Now we are thinking 
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Identify Scope 3 Categories:
Determine the categories relevant to your charity. Scope 3 emissions can include categories like purchased goods and services, business 
travel, employee commuting, and more.

Engage Stakeholders:
Collaborate with relevant stakeholders, such as suppliers, to gather data on their emissions. Establish clear communication channels to 
ensure accurate and comprehensive information.

Continuous Improvement:
Recognise that measuring Scope 3 emissions is an evolving process. Regularly review and refine your approach as more accurate data 
becomes available and measurement methodologies improve.



Implementing ESG in the sector – Pre-event questions

Name Position Organisation Question

James Byron Director of Marketing & 
Engagement

Dorothy House 
Hospice Care

We’ve reached the conclusion that the right way for us to internally frame our work 
in this space is as ‘Social Value’ against the three pillars of Economic, Environmental 
and Community activities. This is to better incorporate our charitable activities as 
part of our role as a corporate citizen. What are the practical implications of choosing 
to prioritise an ESG framework over Social Value or vice versa?

Prioritising ESG Framework

Environmental Impact - Emphasis on reducing environmental 
footprint, including carbon emissions, energy consumption, and 
waste.

Risk Management - Focus on governance structures to ensure ethical 
business practices, transparency, and accountability. 

Investor and Stakeholder Relations - Attraction of socially 
responsible investors who prioritise companies with robust ESG 
practices. 

Practical Implications - Investment in sustainable technologies and 
practices. Regular reporting on environmental performance and 
governance structures. Integration of ESG factors into decision-
making processes.

Prioritising Social Value

Community Impact – Direct focus on social issues and positive 
contributions to communities. Prioritisation on social inclusion, 
diversity, and community engagement.

Employee Well-being – Emphasis on creating a positive and 
inclusive workplace. Employee welfare, diversity, equity, and 
inclusion become key focal points. 

Measurable Social Outcomes – Clear measurement of social 
impact, often through metrics such as job creation, community 
development, or support for vulnerable populations. 

Practical Implications – Implementing social programs and 
initiatives that directly benefit communities, measuring and 
reporting on social impact metrics.



Implementing ESG in the sector – Pre-event questions

Name Position Organisation Question

Kirsten Ottley Director of Business 
Services  & Change 
Management

Comic Relief Does Adapta recommend any resources / tools / checklists which are either free or 
cheap to help track ESG progress? Ideally ones with a charity / not for profit focus.

GRI provides a set 
of sustainability 

reporting 
standards widely 

used for ESG 
reporting.

Principle 1: We will incorporate ESG issues into 
investment analysis and decision-making 
processes.
Principle 2: We will be active owners and 
incorporate ESG issues into our ownership 
policies and practices.
Principle 3: We will seek appropriate disclosure 
on ESG issues by the entities in which we invest.
Principle 4: We will promote acceptance and 
implementation of the Principles within the 
investment industry.
Principle 5: We will work together to enhance 
our effectiveness in implementing the Principles.
Principle 6: We will each report on our activities 
and progress towards implementing the 
Principles.



help@adaptaconsulting.co.uk

www.adaptaconsulting.co.uk

Adapta Consulting, 5 St John’s Lane, London, EC1M 4BH

020 4558 8070

Thanks & Goodbye!

Upcoming events…
DPA, Information Security & Cake, 7 Feb 2024
www.adaptaconsulting.co.uk/upcoming-events

We hope you find this presentation enjoyable and thought-provoking. Please note that this recording is provided for general 
information purposes only and does not constitute professional advice. No user should act on the basis of any material contained in the 
recording or any of its supporting materials without obtaining proper professional advice specific to their situation.
Adapta has made reasonable efforts to ensure that the information provided is accurate and reliable, however no warranty is given 
regarding the accuracy or reliability of such information. All content is subject to change at any time and without notice.
The presentation may include references to specific products or services and/or links to other resources and websites. These references 
and links are provided for your convenience only and do not signify that Adapta endorses, approves or makes any representation or 
claim regarding the accuracy, copyright, compliance, legality, or any other aspects of the products, services resources or websites to 
which reference is made.
This recording may contain confidential and/or proprietary information, and must not be re-used or disclosed to third parties without 
the prior written approval of Adapta Consulting LLP. © Adapta Consulting LLP 2022
If you would like further information or any advice regarding your own specific issues, then please do contact the Adapta team at 
hello@adaptaconsulting.co.uk 

mailto:help@adaptaconsulting.co.uk
http://www.adaptaconsulting.co.uk/
http://www.adaptaconsulting.co.uk/upcoming-events
mailto:hello@adaptaconsulting.co.uk
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