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» We are a specialist information systems consultancy

* We only work with charities, associations, trusts and
others in the not-for-profit sector

* We are completely sdgpplier-independent

e Our consultants have held senior p05|t|ons m a broad *1..4,
range of different organisations 2

e Our advice and guidance is based on practlcal SIS e
experience gained over many years | PRI SRR T,
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Digital, Data & Technology Strategies

Supplier & Solution Selection
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Risk, Compliance, Data Protection & Security

Reviews & Health Checks
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Governance & Business Cases

Business Processes & System Requirements
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Programme & Project Management
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Change & Organisational Development



Our Mission and
Purpose

Our Mission

We empower organisations to deliver

transformational impact through more
effective use of technology and ways
of working

adapta



From our minds...

Our Mission

We empower organisations to deliver
transformational impact through more
effective use of technology and ways
of working

Our Purpose

From our minds to your minds — our
team of experienced, independent
consultants work with you to transfer
their knowledge, share their expertise,
and develop your organisational
capability
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Programme

14:00

14:10

14.20

14:30

14:40

14:50

15:00

15:10

Arrival and welcome

Understanding ESG in the NFP Sector — Three pillars of ESG, communicating your engagement

Benefits of engaging with ESG — Wheel of responsibility

Discussion — Early thoughts from participants

ESG Frameworks and checklists — Management of ESG

Case studies of ESG in the sector

Implementing ESG into your Organisation

Review and close



Three Pillars of ESG
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ESG is made up of three pillars:

A Environmental

How an organisation interacts with and
impacts its surrounding environment

A Social

How it interacts with society

’ Governance

How it manages its governance




Latest analysis of ESG in the sector

-\ Key findings

23 per cent of charities include a section referencing activity
that falls under the ESG umbrella in their annual reports.

98 per cent of charities stated in their annual report that
their organisation met public benefit requirements.

Just over a third of charities referenced a charity code.
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Communicating your engagement with ESG

Environmental m Governance

The environment and The social impact of organisations Effective governance s critical
sustainability are increasingly on both in communities and for a well run charity.
the Board agenda. on employees must be

proactively managed.
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What are the benefits for engaging with ESG

Demonstrating value and responsibility
to funders

Contributing to requirements for
bid proposals

Helping attract the best talent and
retention of staff

Providing partnership opportunities
with corporates who want to
engage with sustainable and
responsible charities

Driving improvements in
operational efficiencies

Building understanding of wider
stakeholder needs
A4
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What type of ESG reporting is available

Sustainable Development Goals

4

7%

World Economic Forum

43

¥

Sustainability Accounting Standards Board (SASE)*

37%

Global Reporting Initiative

37%

Climate Disclosure Standards Board (CDSB)

¢
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35%

SUSTAINABLE
DEVELOPMENT GOALS

Good health
and wellbeing

Decent work
and economic
growth

Climate
action

Quality
education

Industry,
innovation and
infrastructure

14 :

Life below
water

Gender
equality

10 [

Reduced
inequalities

15 4%

Life on
land

No
poverty

0

Clean water
and sanitation

M sy

Sustainable
cities and
communities

16 @

Peace justice
and strong
institutions

a, ; A

Affordable and
clean energy

Responsible
consumption
and production

Partnerships
for the goals

https://sdgs.un.org/goals#History



ESG checklist — ‘E’ Environmental

Checklist to help with your
ESG journey:

Evenif you are not legally required to comply
with SECR, knowing how much energy your
organisation uses can help inform your energy
efficiency activities — particularly as flexible
working is adopted more widely. So. consider:

Which activities release greenhouse
gas emissions? This list could include
electricity use, gas use, waste

disposal, business travel, commuting
and employee owned vehicles.

STREAMLINED ENERGY & &
CARBON REPORTING

y e
u0ob -
- P
& ’ -
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Access and compile the data from
the sources available to you. For
example, the total kilowatt hours
used from your electricity bills over a
12-month period.

Make use of The Department for
Environment, Food and Rural Affairs’,

(DEFRA) greenhouse gas conversion
factor to calculate your organisations
greenhouse gas emissions.

Once you have compiled your
charity's information, look for
opportunities to reduce your
emissions even further.

NN



ESG checklist — ‘S’ Social
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It is important that you understand the ‘public benefit’
requirements asked of your charity.

Public Benefit is defined in the Charities Act 2011 as:

In England and Wales 95 per cent of
charities stated that their organisation
met public benefit requirerments within
their annual report.

In Scotland, the legal requirements
differ from those in England and
Wales. A charity in Scotland must
demonstrate a public benefit
through their objectives

dono

way. V charit n England
and Wales have to state that they
meet public benefit
reguirements, in

Scotland it can be

inferred from a

charity’s activities.

Of the Scottish
charit » looked
at, only 65 per cent
comment on the
public benefit of
their organisation.




ESG checklist — ‘G’ Governance
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W€ adapta

Checklist to help with your
ESG journey:

By aligning with the Charity
Governance Code Principle 6 consider
your charity's culture as you establish
equality, diversity and inclusion
approach and other related practices.

Consider your approach to equality
and diversity in your board and
committee structures.

When considering social responsibility
of a charity, be aware of the wellbeing
of employees and implement
programmes and related activities to
support their needs.

Examples of other codes that
could be followed:

National Housing Federation (NHF) Code
of Governance

Institute of Fundraising Code of Practice
UK Corporate Governance Code
CBI Better Payment Practice code

The Code of Sports Governance



Management of ESG

Is there a Governance Manager mentioned in
the annual report or on the website?

Checklist to help with your
ESG journey:

Find out what kind of ESG activity really

@ matters to your employees and engage
themin the wider discussion around
your organisations ESG activities.

Clearly define and assign your
ESG reporting and strategy @ Yes @ No
responsibilities.
Is there a director of ESG/Sustainability
mentioned in the annual report or on

the website?

Get your leadership teams on board
and let them lead by example.

A4
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Case Studies — The Children’s Trust

4 ™
Case study:
The Children’s Trust is a top 250 children’s charity and is an excellent The‘
benchmark for best practice ESG reporting. The trust has a Child 's Trust
Sustainability Lead and have developed a ‘Responsible Organisation = {mmLﬂT:,’
Strategy for 2021- 2025".

L S

WHAT IS THE STRATEGY?

The Children's Trust strategy identifies where
responsibility sits in their organisation on a number
of themes and the reporting mechanism for each

theme, including:
\’

Community

a ¥ o
o= —a
s 301
Ethics Leadership
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We know we provide great services for children, young people and families across rehabilitation,
education, care and in the community. By implementing robust impact reporting, we wish to
further measure and evidence the difference we make to their lives, and to their families. We want
to demonstrate this to our key stakeholders, connecting them with our work, and in creating
assurance and building confidence that their support is helping to deliver the best possible impact
on the lives of the children we support, and our work as a charity."

THE CHILDREN'S TRUST



Case Studies — Social Housing

THE SUSTAINABILITY REPORTING
STANDARD FOR SOCIAL HOUSING

OVERCROWDING 3.6m

I'he final report of the ESG Social Housing Working Group

UNABLE TO AFFORD
| 2.5m

HIDDEN HouseHoLDS Y.+ 11)

8.4m

1oL || UNSUITABLE
s 1.7m

HOUSING

EﬂgEITY 1.5m

HOMELESS OR RISK O 4m

# Peabody entrus gl 1m0 sovcnzuc.rds ST
v OF HOMELESSNESS

TaeTo Insight BG mpact

MG R . . . ene
People may experience more than one of these problems with their home, therefore

” — “ the totals of each problem cannot be directly combined to create the overall total.
et!.n:'n‘-".’. EEm “.ﬂg @ L &)
; Sl g y - 5 Source: National Housing Federation [NHF), https:/www.housing.org.uk/press/press-releases/1-in-7-people-in-

england-directly-hit-by-the-housing-crisis/, How many people need a social rented home?, September 2019




‘+ousemark

Housemark is the data-
driven solutions provider
for the UK housing sector.

Cost and performance
comparisons with over
300 social landlords

Shared learning and
networking through
our clubs and events

Targeted support on data
quality, VFM, compliance
and service design

ESG report

December 2022

Environmental, Social and Governance (ESG) reporting is a global initiative that helps
investors, customers and wider stakeholders understand the impact a business has on
the environment, how it benefits society and how its governance structures ensure
transparency about risks and opportunities.

For UK social housing, ESG reporting has developed into a consistent set of measures laid
out in the Sustainability Reporting Standard (SRS). This voluntary reporting framework
covers 48 quantitative and qualitative criteria across ESG categories. Adopters of the
Standard pledge to make their report publicly available, usually on their organisation’s
website.

In April 2022, Housemark adopted 23 quantitative SRS measures alongside existing
annual performance measures, which are available for members to compare using our
online reporting tools. We have captured data published by 112 landlords, including all
early adopters of the SRS, into a set of comparable results for the sector's first 2021/22

ESG benchmarking report.



Case Studies — Benchmarking ESG in social housing — ‘Environmental’

Environmental /ﬁ‘

The UN's 2015 Paris Agreement was put in place to strengthen the global
response to the threat of climate change by taking action to limit global
temperature rises. Follow-up scientific reports and conferences, including
2021's COP26 event have tightened climate change targets to halve
emissions over the next decade and reach net zero carbon emissions by
the middle of the century.

Social housing's Sustainability and Reporting Standard measures the
sector’s progress towards these global targets by looking at the work
landlords do — building homes, managing property — and setting out
relevant metrics for adopters to compile and report on. Climate change

ESG measures put figures on the sector’s environmental impact in terms of
energy efficiency, emissions and ecology.

Top energy efficiency actions undertaken in the last year

Improving building fabric and components of existing homes
Strategic and financial planning

Building efficient new homes

Utilising smart technology in homes

Refining stock data

Switching energy supply to renewable sources

EPC ratings of new and existing homes

-~
1in 4 landlords were unable

o to report the rating for some
° or all of their properties

1.45 million social
0,
homes have an EPC 7'] A)
rating of D or lower o .
of existing social
homes had an

EPC rating of C+

Scope 1, 2 & 3 green house emissions

Scope 114% &0
Direct emissions from
owned or controlled sources

Scope 26% @]
Indirect emissions from ( \
owned or controlled sources o_0
Scope 3 ]
Other indirect emissions, ( \
capturing value chain emissions o_9o

Ecology and resource management strategy

Strategy in place Planning to develop a strategy

Good water management

33% 33%

Waste management incorporating building materials
50% 29%

100%

of new social
homes had an
EPC rating of C+

1.5 tonnes of CO2 are
emitted by the social
housing sector per unit

59% were able to provide
some figures for Scope 1-
3 emissions

43% were able to provide
a full breakdown of figures
for Scope 1- 3 emissions

Use or increase the use of responsibly sourced materials for all building works

28% 48%

Actively manage and reduce all pollutants
28% 33%



Case Studies — Benchmarking ESG in social housing — ‘Social’

Social /,Qé%

ESG metrics apply globally to all types of businesses and all industries.
While some sectors may struggle to highlight examples of positive social
outcomes resulting from their work, social housing has a demonstrable
social purpose and a well-established sense of corporate responsibility
and social value.

Many of the Sustainability and Reporting Standard measures falling into the
social category are focused on qualitative results — tangible examples
rather than simply numbers. This is highlighted by adopters’ responses to
SRS measures looking at the residents’ voice and support provided to
customers. Other quantifiable measures show how the sector provides

good quality, safe, secure and affordable homes for people in housing need.

Affordability

\ 7 Homes are being let at around a < ¢¢
40% discount from both market
and Local Housing Allowance

90% of the properties
developed were
social homes

Key ways landlords are reducing the impacts of fuel poverty on residents
Improving efficiency of existing homes

gl Raising awareness on how to get the most from your energy

Financial support for tenants

Utilising smart technology in homes

sJofn]-

Building safety and quality

60%

met the Decent
Homes standard

across all
homes

35%

had a gas safety
certificate in
place for all
homes

77%
had a Fire Risk
Assessment in

place for all
homes

Most common resident support services

General advice Practical help

Employment skills/training Community support
Partnering with a charity FA Digital inclusion

Mental health and wellbeing

s feo o]~
o~ ]olo

Resident voice

How resident satisfaction is measured

0~0
83% use perception surveys F“(Q;“\ 93% use formal groups

57% use transactional surveys

3 X

E 53% use informal feedback and groups

rQ(Q;Q\ 21% use resident focus groups é% 31% include tenants on the board

I@ 9% use complaints

(@ 18% follow NHF Together with Tenants

Partnering with local public sector

Ways residents can hold management to account



Case Studies — Benchmarking ESG in social housing — ‘Governance’
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Governance @

Around 60% of UK social housing is provided by housing associations
operating not-for-profit models that see commercial approaches
generating surpluses for reinvestment. Regulatory bodies across each UK
nation provide assurance through stringent governance requirements to
safeguard taxpayers’ interests and the reputation of social housing as a
safe option with well-managed finances backed by robust regulation.

Governance in the Sustainability and Reporting Standard uses measures
that demonstrate adopters’ adherence to industry and regulatory
standards as well as establishing some benchmarks to show how governing
bodies demographically represent people who live in social housing.

Structure and governance

98%
achieved the

top governance
rating

72%
achieved the
top viability
rating

23% of board members are non-
executive members and 1in 5 have
no executive representation.

D The roles of the board chair and
Txf CEO are held by 2 different people
at all organisations.
H 4 out of 5 have presented

succession plans to the board
in the past 2 years.

National Housing Federation’s
Code of Governance

—

—

4 out of 5 landlords are using the NHF
Code of Governance and most are either
now compliant with the 2020 version or
are transitioning from the 2015 code.
Welsh landlords use the Community
Housing Cymru code.

Landlords have been working with
their current audit partner for 5
years, on average.

95% of boards’ audit committees
have current members with relevant
financial experience.

Half conducted an independently
run board effectiveness review in
the past two years.

) E &

Staffing

81% are paying the Real Living
Wage to all employees.

6.3 days were lost, on average,
due to sickness absence.

84% reported data on the gender
: pay gap at their organisation.

Board demographics

Gender pay gap

a

7.0%

median

>3

Median CEO to worker pay ratio

B> &

Board figures represent the median and tenant figures are taken from the 2019-20 English Housing Survey.

94% reported data

37%
58%

o

Disability
@) 47% reported data

% ¥S
OO e s

Board

3.5 years is the average length
current board members have
been active.

26% of board and exec have
turned over in the past 2 years —
slightly higher than sector staff
turnover over same period.

BAME
:J, 73% reported data
E ﬂ . 9% Board
{7 19% Tenants
Age

71% reported data

Board 57
Tenants 53

No maximum 2%

Maximum
tenure for
board
members

6 years 35%

9 years



Implementing ESG in the sector — Pre-event questions

D

Sacha Dingomal Director of Finance & YoungMinds We are at the start of the journey and want to get create a feasible plan to achieve
Business Operations Net Zero so | have a couple of questions around the basics really....

1. Any suggestions on how an organisation might go about measuring it’s carbon
footprint, to get a baseline to set goals/performance against. Now we are thinking
the only option will be to access a specialist provider (not cheap!) as we couldn’t see
many useful self-assessment tools out there.
2. Any advise on how we might measure our Scope 3 emissions and to what degree
will the ESG reports requirements specify any standards around how this
measurement might take place?

—
o _,,.--"_"'--.. ow
carpon CARBON
by Climate Stewards TRUST
https://360carbon.org/en-gb/ https://www.carbontrust.com/o
ur-work-and-impact/guides-

. reports-and-tools/sme-carbon-
JUlleS B CYCle footprint-calculator

CREATIVE = CHIMATE = ACTION o https://www.gov.uk/guidance/ca
https://juliesbicycle.com/our- ps:// g /8 /
| > rbon-calculator

» work/creative-green/creative-
- climate-tools/

T 1

}lu:
Wl



Implementing ESG in the sector — Pre-event questions

N

Sacha Dingomal Director of Finance & YoungMinds We are at the start of the journey and want to get create a feasible plan to achieve
Business Operations Net Zero so | have a couple of questions around the basics really....

1. Any suggestions on how an organisation might go about measuring it’s carbon
footprint, to get a baseline to set goals/performance against. Now we are thinking
the only option will be to access a specialist provider (not cheap!) as we couldn’t see
many useful self-assessment tools out there.
2. Any advise on how we might measure our Scope 3 emissions and to what degree
will the ESG reports requirements specify any standards around how this
measurement might take place?

Identify Scope 3 Categories:
Determine the categories relevant to your charity. Scope 3 emissions can include categories like purchased goods and services, business
travel, employee commuting, and more.

Engage Stakeholders:
Collaborate with relevant stakeholders, such as suppliers, to gather data on their emissions. Establish clear communication channels to
ensure accurate and comprehensive information.

Continuous Improvement:
Recognise that measuring Scope 3 emissions is an evolving process. Regularly review and refine your approach as more accurate data
becomes available and measurement methodologies improve.

4
¥¢ adapta



Implementing ESG in the sector — Pre-event questions

I e

James Byron Director of Marketing & Dorothy House We've reached the conclusion that the right way for us to internally frame our work
Engagement Hospice Care in this space is as ‘Social Value’ against the three pillars of Economic, Environmental
and Community activities. This is to better incorporate our charitable activities as
part of our role as a corporate citizen. What are the practical implications of choosing
to prioritise an ESG framework over Social Value or vice versa?

- -
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Implementing ESG in the sector — Pre-event questions

N

Kirsten Ottley Director of Business Comic Relief Does Adapta recommend any resources / tools / checklists which are either free or
Services & Change cheap to help track ESG progress? Ideally ones with a charity / not for profit focus.
Management

2%, s 6 &, ] Principles for
< B v~ & ] Responsible
Global e L L Investment

forms everywhere food security and and promote well-being and quality education  equality and empower

l g improved nutrition for all at all ages for all and promote all women and girls
Imﬂaﬁw ™ and promote Iifelong learning
sustainable agriculture

Principle 1: We will incorporate ESG issues into

6 S 8 o 10 =2 investment analysis and decision-making
GRI provides a set E ﬁ/i Processes. _ _
£ inabili Principle 2: We will be active owners and
O SUStaIna I Ity Goal 6: Goal 7: Goal 8: Goal 9: Goal 10: H H H H
) Ensussccessto  Encuroaccessto  Promoteincusive  Buld resient Reducs inequslty incorporate ESG issues into our ownership
reporting e lownd T woomogowth,  promots sidsetle  cotties

M deu:ﬂ[’w‘k’aor"da“ and foster innovation pOIiCieS and praCtices.
standards widely Principle 3: We will seek appropriate disclosure

maodern energy for all

RESPONSIBLE A UFE . og . . .
used for ESG 12 focaere [ 13 1 Sonmia on ESG issues by the entities in which we invest.
reporting. CO R &©» Principle 4: We will promote acceptance and
i A _— _— — implementation of the Principles within the
Make cities inclusive,  Ensure sustainable Take urgent action to Conserve and Sustainably manage . .
safe, resllient and consumption and combat cimate change sustainably use the forests, combat |nvestment |nd ustry.
sustnapte oot L e o I .
’ degoton, o Principle 5: We will work together to enhance
lodiversity loss
our effectiveness in implementing the Principles.
e B . ) . o
e g@ SUSTAINABLE (S e A\ | Principle 6: We will ea.ch report qn our activities
L: @ SR 17 OOALS TOTRAMSZGRAM OUR WoRLL and progress towards implementing the
Goal 16: Goal 7 Principles.

Promote Just, peaceful  Revitalize the global
L) and inclusive societies  partnership for
sustainable
development
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[)X] help@adaptaconsulting.co.uk

www.adaptaconsulting.co.uk

PN

ED ) .
<] Adapta Consulting, 5 St John’s Lane, London, ECIM 4BH

@ 020 4558 8070

Thanks & Goodbye!

Upcoming events...
DPA, Information Security & Cake, 7 Feb 2024

www.adaptaconsulting.co.uk/upcoming-events

We hope you find this presentation enjoyable and thought-provoking. Please note that this recording is provided for general
information purposes only and does not constitute professional advice. No user should act on the basis of any material contained in the
recording or any of its supporting materials without obtaining proper professional advice specific to their situation.

Adapta has made reasonable efforts to ensure that the information provided is accurate and reliable, however no warranty is given
regarding the accuracy or reliability of such information. All content is subject to change at any time and without notice.

The presentation may include references to specific products or services and/or links to other resources and websites. These references
and links are provided for your convenience only and do not signify that Adapta endorses, approves or makes any representation or
claim regarding the accuracy, copyright, compliance, legality, or any other aspects of the products, services resources or websites to
which reference is made.

This recording may contain confidential and/or proprietary information, and must not be re-used or disclosed to third parties without
the prior written approval of Adapta Consulting LLP. © Adapta Consulting LLP 2022

If you would like further information or any advice regarding your own specific issues, then please do contact the Adapta team at
hello@adaptaconsulting.co.uk



mailto:help@adaptaconsulting.co.uk
http://www.adaptaconsulting.co.uk/
http://www.adaptaconsulting.co.uk/upcoming-events
mailto:hello@adaptaconsulting.co.uk

	Slide 1
	Slide 2
	Slide 3: Depth and breadth
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Programme
	Slide 8: Three Pillars of ESG
	Slide 9: Latest analysis of ESG in the sector
	Slide 10: Communicating your engagement with ESG
	Slide 11: What are the benefits for engaging with ESG
	Slide 12: What type of ESG reporting is available
	Slide 13: ESG checklist – ‘E’ Environmental
	Slide 14: ESG checklist – ‘S’ Social
	Slide 15: ESG checklist – ‘G’ Governance
	Slide 16: Management of ESG
	Slide 17: Case Studies – The Children’s Trust
	Slide 18: Case Studies – Social Housing
	Slide 19: Case Studies – Benchmarking ESG in social housing
	Slide 20: Case Studies – Benchmarking ESG in social housing – ‘Environmental’
	Slide 21: Case Studies – Benchmarking ESG in social housing – ‘Social’
	Slide 22: Case Studies – Benchmarking ESG in social housing – ‘Governance’
	Slide 23: Implementing ESG in the sector – Pre-event questions
	Slide 24: Implementing ESG in the sector – Pre-event questions
	Slide 25: Implementing ESG in the sector – Pre-event questions
	Slide 26: Implementing ESG in the sector – Pre-event questions
	Slide 27

