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Agenda

14.00 Welcome and introductions
14.10 What do you need a GMS to do?
14.20 What can a GMS do?
14.30 What GMS options exist in the UK market?
14.45 How to select a GMS system
15.00 Questions and Discussion
15.15 End



Common strategic drivers to buy a GMS

Enhance experience 
for grantees and 
applicants

01
Improve ways of 
working – including 
integration with other 
systems (particularly 
website)

02
Provide better 
information for 
decision-making and 
reporting on impact

03
Support wider 
stakeholder, 
community, partner or 
other “CRM” 
management.

04



What do you need a GMS 
solution to do?



Your Organisation 

Your Programmes

Panel

Pre-Award

Applicant 
Experience

Grantee
Experience

Decisioning 
and Award

Your Data and Documents

Your Process

Post-Award

Employee 
Experience

What major business activities do you need a 
GMS to support?



What type of grant making functionality do you 
need the solution to support?
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Applicants 
Portal

Opportunity 
marketing 

and Invitation Multi-stage 
Application Process

Eligibility and 
internal Review

Forms and 
Templates Automation 

and AI

Programme 
Design

Audit and 
Compliance

Engagement

Grantee
Portal

Conditions and 
Schedules

Grant 
Reports

Evaluation 
and Case 
Studies

Loan 
Management

Capacity 
Building

Investment 
Tracking



Business Capabilities

Pre-
Award Award

Post-
Award

Configurability
International & 

Accessibility

Document 
Management

Reporting and 
Analysis

Security and Audit 
Management

Relationship
Management & 

Communications

User Experience, 
Collaboration & Search

Branding and 
white label

Pre-Built/IaaS Integrations
(eg Zapier; Teams; CopyLeaks)

Custom 
Integrations

Analytics

Tasks and SLA
Management

Technical Capabilities

What type other technical features will you need?



Is there anything else you 
need a GMS for?



What do GMS systems do and 
how are they evolving in the 
market?



Pre-Award
(Applications and 

Assessment) 

Decisioning
(Panels and  

Awards) 

Grants 
Portal

Technical Capabilities
(Document Management, Configurability, Integrations, Reporting, Task 

Management, Automation)

Post Award 
(Payments and 

Monitoring) 

Program Management
Funding, Finance and Impact

Core capabilities of a modern GMS platform
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EXTERNAL

INTERNAL

LOWER BUSINESS 
IMPACT

HIGHER BUSINESS 
IMPACT

CORE GMS
Internal business system

 for staff

Portal and Engagement
Stakeholder Digital Experience

Programme Impact Hub
Grantee and granter data and 

analysis platform.

Automation and AI
Agile grant giving 

AI assisted
grant management

Emergent capabilities of a modern GMS 
platform



The rise of AI Assisted Applications



Are there other features or 
functions you expect from a 
GMS?



What options exist in the 
GMS UK market today?



Overview of systems…
some ways to look at the choices

• Types of grant awarded and support: individuals, 
organisations, social investment, in kind, capacity 
building

• Small / community / larger / corporate / 
international

• CRM systems with grant-making functionality added 
on
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Lower Adoption in UK

Higher Adoption in UK

CRM

Microsoft

Salesforce

Salesforce

Salesforce

CRM CRM

Salesforce

North America 
mainly
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Are there any solutions you 
are aware of we have not 
mentioned?



How do you select a GMS 
solution?



Selection approach

What the org. 
really needs 

and can 
achieve

Review of 
options, key 
processes, 
user journeys 
and 
requirements

Tender, tailored 
presentations 
and other 
selection 
activities

Discovery – 
technical 
specification and 
contract

Governance, 
options and an 
honest 
business case



Reports, Dashboards and Data 
Model (DAT)

Your Web Site

Reporting

What your RFP/procurement process needs to cover

Applications and 
Assessments 

(GAA)

Awards and 
Payments (GAP)

Grants 
Portal (POR)

Finance

Grantee Relationship 
Management (CRM)

Foundational Capabilities
Doc Man (DM), IT, Configurability (CF), Security (SC), Task Man (TM)

Monitoring and 
Evaluation (M&E)

Additional 
Communications 

Needs (COM)

Outlook, 
Zoom, 

MailChimp 
etc
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• Strategic Commitment to Grants Sector
• Ongoing Investment in Product
• Size of customer base
• Configurability of Product Over Time

• Implementation Cost/Effort
• Functional Fit
• Supplier Fit
• Current financial health

Short
Term
Value

Long
Term
Value



Internet Resources

Biggest, information rich site but reviews 
are barely vetted. Trust the reviews here as 
much as you might do on Amazon…

In general supplier information is provided by suppliers so descriptions etc 
are broadly accurate. Reviews are another matter.

Gartner owned, less information and far less 
reviews but what there is  usually well 
informed.…

If you only use one use this. Not quite as 
information rich as G2 but reviews are verified; it 
also is the most “country aware” – make sure 
you use the UK version.



Final Q&A



help@adaptaconsulting.co.uk
www.adaptaconsulting.co.uk

Adapta Consulting, 5 St John’s Lane, London, EC1M 4BH
020 4558 8070
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