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Programme

14.00
David Membrey- Adapta Consulting

14:20

Adapta Consulting

14:45
Short implementation stories

15:45
All
A round table discussion and feedback.

16.30-
17.00 David Membrey- Adapta Consulting



Adapta Consulting

We are:

I A specialist information systems consultancy

I We only work with membership organisations, charities,
associations, trusts and others in the NfP sector

I We are completely suppliendependent

I Our consultants have held senior positions in a broad range of
different organisations

I Our advice and guidance is based on practical experience gaine
over many years.
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Accounting Packages & Cake

Susan Kent
Director of Finance



Accounting Systems

Required because:

A Growth in size or complexity of organisation

A Improvement in software available

A Better scope for integration with other areas of organisation
A Issues with existing software

A Drive for efficiency

A It’s overdue

r the fun of it
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A Roles — understand them

A Good Project Manager — completer / finisher
A Participation

A Protect time
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A Understand whole process

A Set realistic timelines

A Have a clear vision or what organisation aims to achieve
A Scope creep

A ‘Out of Scope’

A Swiss cheese
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Manage Expectations

A Be realistic about market

A Communicate with Trustees
A Communicate with colleagues
A Negotiate priorities

A Be corporate
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Risk




A Planning

A Beware of the ‘unusual’
A Be cautious about ‘innovative’

A Rehearsed issues ahead of systems configuration
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Any questions?




FINANCE SYSTEMS FOR CHARITIES

MARIA BADEA
SYSTEMS ACCOUNTANT, AMNESTY INTERNATIONAL

AMNESTY
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1. WHAT FUNCTIONALITY DIFFERENTIATES THE BEST
FINANCE SYSTEMS?
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FLEXIBILITY AROUND CAPTURING INFORMATION AND PRODUCING REPORTS THAT MEET
DIVERSE STAKEHOLDER NEEDS AND STRINGENT CHARITY AND DONOR REPORTING
REQUIREMENTS

Ideallyweb based, together with mobile app functionality

User friendly interfaces promptersfor datainput duplication,allowingdefaulteddata
Integration or smooth interfacing betweenfinancesystemqERRdeally)

Pre-approval of expenditure allowingBudgetHoldersto managetheir budgetsefficiently

Flexibilityaroundcapturinginformation andreportingin different currencies

o Io o o To Do

Flexibility around accommodatinga large number of analysis codes that are neededin order to meet

stringentcharityreporting requirements

To

Strongsuppliers/customers management tools

o

Reconciliation tools allowingto managebalancesheetaccountsand to action paymentspromptly and

accurately

A Revaluation tools for investmentsandforeign currencies
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Usergroupaccess rights control

Strongaudit trail

Goodfunctionalityfor rapidsearch andad-hoc reporting

Goodfunctionalityfor uploading bulk data rapidly

Functionalityfor uploading budget/forecast data, thus enablingprompt variance reporting
BudgetHoldervisibility to real time financial information (ideallyvia Bltools)
Automationsolutionsfor producingandsendingout payment remittances

Solutiongthat achievecost savings on stationery, postage and staff administration

o o To o To o T o Ix

Systemghat canallow extended cost effective use across multiple

branches/entities/business units.
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2. CHALLENGES THAT YOU MIGHT ENCOUNTER WHEN
PROMOTING FINANCE SYSTEMS PROJECTS OR FINANCE
SYSTEMS USE
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USEFUL THINGS TO CONSIDER BEFORE YOU EMBARK ON MAKING FINANCE SYSTEMS
CHANGES

A 1t is notoriously difficult to obtain user buy in for using any procurement system, user
resistanceto changeneedsto be addressedat all stages,we work closelywith our teamsin
order to understandspecificsituationsand provide solutionsthat are suitablefor them.

A Thoughwe providedin-depth training whenwe releasedour financesystemsusersstill contact
Financewith a fair number of queries We addressedthe issueby setting up comprehensive
online training (videos, guides, workflows, process diagrams). Theaim wasto makeusersself
sufficient,howeverwe cameto the conclusiorthat we still needto organiseregular workshops
in order to provideface to face advice.

A We are currently working to set up an e-learning platform that will makethe training process
more interactive and will also provide valuableinformation regardingthe modulesthat have

beencoveredby the user
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A Some financial concepts can be difficult to understand by to non-finance users, thus
explaininghem regularlymustbe a priority in order to increasedataaccuracy

A Managinguser expectations can be difficult nowadaysas users expect any systemto be
extremelyeasyto use,howeverFinanceSystemgpresentcertaininherentlimitations, moreover
the level of complexitycanbe considerable

A We permanently try to strike the right balance when communicating finance systems
information, in order to avoid overloading users with information, as well as not
communicatingat all.

A GettingIT on board when proposing system changes/upgrades is alwaysa challengeas they

tend to setdifferent priorities, so permanentcommunicationis key.
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3. FINANCE SYSTEMS STRATEGY AND BUILDING
USERS’ CONFIDENCE AND CAPABILITY
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STRATEGIC OBJECTIVES

1. Timelyandinformed planning and decision making in relationto financesystemschanges

2. Ensuringfinance systemsharmonisation with the current and plannedIT infrastructureand
externalsystems

3. Establishinga framework for effective communication and collaboration between key
stakeholderson financesystemmatters

4. Promotionof efficient finance systems use andgoodaccountingoracticeacrossall locations

AMNESTY
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Help us

HELP FOR OUR FINANCE SYSTEMS USERS o meir oo

1. Basicget started’ instructions provided in the user set up confirmation email

2. We ask our teams tensure new staff read the Finance Systems literature (available online) and
schedule timdo understand the crucialystem workflow stages, as well as theéasks that need to

be performed and alsomportant deadlines

3. Imperative that all programme staff responsible for system processing work have comprehensive

system handovers/inductions when staff leave/join.
4. We are now working to set up a stronger network to support all users within their own teams

5. We valueconstructive feedback from our users, we run regular surveys and involve our

stakeholders when planning system changes

AMNESTY
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A day in the life of ...

A Save the Childrea FOG and SUN
A MaudsleyCharity from 1247 to 2017 in one giant leap



The way we did things way back when...

A Save the Children

- from whiteboard to computer

- from 3 sets of numbers to 1 truth
- Hom tension to clarity

A 3 keylearnings

-You can’t always get what
- Know thyself..

- Just do it..



Dreaming of a bright new future

A MaudsleyCharity from 1247 to 2017 in one giant leap
A New tech- Cloud based, off the shelf, Plug and play,
intuitive, drill down, tailored dashboards and all for <<<

Do you know who you afe

D0 you know what you are doing?
Does your supplier get it?

A Can you hold your nerve????

o To I




Discussion and feedback




www.adaptaconsulting.co.uk

Review and close
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